
ACKNOWLEDGE
MENTS
Support in part by 
grants from the  
XYZ

Utilizing an A3 thinking framework, we identified 

areas of improvement and developed a dashboard 

for future PDSA cycles.

BACKGROUND
The ZSFG SM team provides medical-social 
stabilization for the highest risk patients:

Despite program’s success, there remain 
opportunities to improve program workflow and 
maintain metrics. To address this, project carried 
out the following aims: 

1. Understand the current state of ZSFG SM
2. Characterize  patients served by ZSFG SM

METHODS
• For the first aim,  the student participated in 

key program activities while documenting their 
observations on internal processes & 
conducted semi-structured interviews of key 
stakeholders. 

• For the second aim, a data analysis was 
conducted of demographic, clinical, and 
outcome data

• Both aims were embedded within A3 thinking

RESULTS
For the first aim, the student identified multiple 
areas of improvement: 
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For the second aim, the student elucidated 
the following findings
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DISCUSSION
Utilizing A3 thinking, we characterized 
areas of improvement for the ZSFG SM 
program. For next steps, we will collaborate 
with stakeholders in devising a plan to carry 
out countermeasures. 
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