15 Minutes: Daily Huddle Process and Technology to make it happen

Objectives: Standard format on content and tools for daily CARE huddle relevant to all locations. Facilitate care team coordination of care, streamline
communication, support daily worklists, eliminate disparate communication content and vehicles.
Who Participates: MD, CRNP, RN, Physicists, CMD, RTT, Schedulers, Financial Service Reps, Operations Leaders
11 Locations with Treatments per day of: Main campus =200-250, Mid-size campuses =50-100, Community based campuses = 25-50.
When & What: 15 Min Meeting at the start of the day (7-9am, by location) in which all dashboard content is reviewed by all attendees with follow-up initiated.
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