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Introduction 

Gap in Real-Time Reporting

We lacked clinically meaningful, real-time OB anesthesia quality 
reporting tools

Manual Abstraction Burden

Quality metrics require time-intensive manual chart review or data 
abstraction

COE Readiness

SOAP Center of Excellence program demands systematic, 
standardized measurement of clinical processes and outcomes

Disclaimer: I have no computer science or tech background, just enthusiasm and a willingness to keep clicking 

until things work.  



Methods

Define the Metrics
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Well, that broke that!   

We’re working on it…

It works! (mostly)

• Defining populations

• Data sources

• Built on available data

• Iterating and re-iterating

• Validating data

• Chasing down errors 



Results



Results

Multi-Dimensional Views

Metrics viewable by month, provider group, and delivery mode

Notable Event Integration

Triggered case review workflows enabled targeted provider 
feedback



Conclusions & Next Steps

 Feasible

EPIC-embedded dashboard delivers scalable, real-time access to nationally aligned OB 
anesthesia metrics

 Sustainable
EMR-based automation eliminates manual abstraction and supports continuous monitoring

 Future Work

“Creation alone does not ensure it’s aims are achieved” 

Helminski D. Development, Implementation, and Evaluation Methods for Dashboards in Health Care: Scoping Review. JMIR Med Inform. 2024.
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