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Qualitative Assessment of Team Formation

IRB-approved study to understand creation, modification, and implementation of a clinical care
pathway

Consolidated Framework for Implementation Research (CFIR) tool utilized to create semi structured
interview guide~°

Original team members underwent recorded interviews which were transcribed, then inductively
coded into categories and grouped into themes based on research questions
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Major Themes
Recurring Ideas/Concerns from Team Members

Why was the team created? What external and internal needs were being addressed?

What were the key components of the pathway? Core and peripheral team members? Referral

indications?
What were the barriers to creating the new team and pathway?

The perceived success of the team. How did it benefit patients and the providers?

Where do we go forward? How do we improve?
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