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Disseminated intravascular coagulation (DIC), a catastrophic
@ complication with high morbidity and mortality, requires prompt

' e recognition and treatment
Delayed recognition of DIC due to laboratory system processes

‘ @ surrounding grossly abnormal coagulation results

Root cause analysis (RCA) identified actionable changes
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Learning Points

Labs not used in clinical decision-making that required significant processing
removed

e Thrombin time

e D-dimer
Notify clinical team when labs require auto-repeat to avoid diaghostic delays

Management of DIC requires aggressive and expedient replacement of
coagulation factors and fibrinogen
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