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Background
But

The Japanese Ministry of Health, Labour and Welfare 

has established a rule

Under certain conditions, the first 10 cases at each 

facility that has newly introduce robotic surgery 
cannot be billed to insurance・・・

, meaning that the hospital must cover the surgical 

costs itself

to calculate the surgical costs for the first 10 cases of robot surgery in Kurume University 

and analyze the actual account of costs concretely.

Aim

Patients and Methods

• The first 10 cases each of robotic surgery for rectal cancer and colon cancer were 

enrolled in this study. 

• All robotic surgeries were performed using Da Vinci Xi system. 

• The total revenue was calculated based on procedure fees, anesthesia fees, and 

material surcharges, while the total expenditure was determined by adding the cost 

of surgical materials and the one-time usage fees for the Da Vinci instruments. 

The initial cost of introducing robotic surgery places a significant financial burden 

on each hospital.

Conclusion These amounts are the hospital's 

out-of-pocket expense!
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