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ABSTRACT: Many health systems in the US are operating within thin or negative margins and
are under tremendous pressure to reduce costs. With the right strategy driven by data, cost
reduction can be achieved while improving quality by reducing unnecessary variations and
waste in surgical procedures. The clinical supply chain team at Bon Secours Mercy Health
developed a data analytics tool to gain insights into quality improvement and cost reduction
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* Based on procedures performed Sep 23 to Feb 24
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