A Novel Preference Card System for Sustainable Surgery

Unused instruments and supplies are a major
source of operating room waste. And surgeons
don’t like the current preference card system used
to manage those instruments and supplies.

Surgeon Pain Points

The preference card
systemis so bad | had to
make my own system to
get what | need

MEELEINELGE
communicating with the
OR staff before a case
simpler

Why are we opening a
whole tray to get one
instrument?

We built a platform to show surgeons the cost and
carbon footprint of their cases and help them make
sustainable changes. We are iteratively designing
the platform with surgeon feedback.
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Please select the following
information to retrieve a preference
card:

Location

Main Hospital

Service

General Surgery

Surgeon

Bruce Wayne, MD

Procedure

Laparoscopic Appendectomy
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Compare costs with
colleagues

PREFERENCE CARD

LAPAROSCOPIC APPENDECTOMY
BRUCE WAYNE, MD

3 Overview hil Compare := View Your Card

Cost of Always Opened Items Cost of Opened and As Needed Items

= $526 2 $1550

open items Cost of open and PRN items

Instrument Trays Single Use Items

8 ® 35
Ba 2nce Carc Based on Preference Care
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Optimize Your Card

Carbon Footprint

133 kg COZe
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Water Usage

v 540 Gallons

Number of lrays

Your carbon footprint is better than 77 % of colleagues performing

the same procedure.

EMAIL POD MANAGER

Normal

Hello,

| am requesting a preference card change:
Surgeon: Bruce Wayne, MD

Service: General Surgery

Location: Main Hospital

Procedure: Laparoscopic Appendectomy

Directly email changes to
OR manager

Potential Dollars Saved

In one service line in one year

Potential to save significant
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