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In Kenya, the Ministry of Health (MoH) estimates that 70% of the population lack

* The K-HAT comprises of 89 questions representing over 800 data points
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formulation. This paper describes the initial steps towards the development of
the Kenya Hospital Assessment Tool (K-HAT) by various stakeholders led by
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the MoH. Figure 1: Universal Health Coverage Health Systems Strengthening
This new tool was used to collect reliable baseline national surgical capacity

* The Kenya Ministry of Health (MoH) appointed a multi-sectoral collaborative data that highlighted specific areas of improvement in Level 4 hospitals in
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