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Objective

* The chief resident role plays an important part between hospital management
and doctors in postgraduate training.

" [tis the role’s responsibility to inform service configuration or design and to
actively participate in the various quality improvement projects with the primary
objective of assisting move towards a positive education, training and workforce
transformation.

Method

The Obstetrics & Gynaecology (O&G) department at the University Hospital

Birmingham had the initiative to introduce the Chief Resident role.

To balance clinical and administrative workload of the Chief Resident role,

management and workforce come up with a well-thought solution of introducing

" Two chief residents, as co-chief residents, instead of one. It would negate the
need for potential chief residents from having to request OOP (out of the
program) for the duration to be able to fulfil responsibilities the post required.

Results

We presented the results of our implemented model of the co-chief resident to the
RCOG and NHSE. They have recommended sharing this model with other units to
strengthen communication, improve the quality of training and thereby patient
care.
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Teaching and Facilities

AVERAGE SCORES (BLUE = MARCH 2023( n=24), RED = JULY 2023 (n=20)

Training

AVERAGE SCORES (BLUE = MARCH 2023( n=24), RED = JULY 2023 (n=20)

Do you feel you are able to get senior advice and help when required
(1=never, 10= always)

Do you feel that your breaks are uninterrupted (1 = no, never, 10 = yes
always)

Do you think that the current method of requesting training needs is
working well for you? (1= not at all, 10= yes, completely)

Do you feel you are you able to take your breaks when able? [ 1= no
never, 10= yes always)

Do you feel that you have a satisfactory place to rest when on call?
(1= not at all, 10= yes completely)

Do you find the departmental teaching useful for your level of training
(1=not useful at all, 10= extremely useful)

Do you feel you training needs are being fulfilled though this
placement (1= not at all, 10 = completely)

Do you feel that the teaching time is protected in the rota and you are
encouraged to attend/be released from activity (1= not at all, 10= yes
always)

Do you feel you are able to attend structured teaching sessions in this
department (1= never been to one, 10= able to attend always)

Well Being

AVERAGE SCORES (BLUE = MARCH 2023( n=24), RED = JULY 2023 (n=20)

Work is affecting my mood outside of work

Current method is much better and | have observed that even if you don’t
request it specifically you are able to get theatre sessions and Gynae clinic in
maximum 2-4 weeks , which is a big improvement.

Work is affecting my ability to sleep well

Afrer work, | have enough energy for my leisure activities

At my current work level, | feel my work is sustainable

During work, | often feel emotionally drained

I find my work to be a positive challenge II;-:ea

Lately, | tend to think less at work and do my job almost mechanically I ia_a 25
| can tolerate the pressure at my work well l 28 I 3.35
After work, | tend to need more time than in the past to relax and... ] 3.5 l 43
| find myself talking about my work in a negative way more and... ] 1.8 l 3,7 CO n CI u S i O n S
| frequently feel tired before | arrive at work l 3.15 I a7

| always find new and interesting aspects in my work I imi

Our proposed model offers extensive support for the postgraduate trainees and
provides endless opportunities for Chief residents to become future leaders.

2 5.0 3.5 A0 4.5 5.0

1= strongly disagree, 5 = strongly agree

Our model encourages trainees to get involve and allows them to interact and
develop confidence interacting with senior management leadership team.

This would be invaluable in developing the future clinicians as leaders within the
hospital management team, particularly from the field of Obstetrics and
Gynecology specialty.
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