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degree perineal tear

 To improve the intra operative documentation of third and fourth

 100% use of post operative anti biotic and laxative
 100% referral to perineal clinic at 6 to 12 weeks with physiotherapy
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1.Postoperative documentation(including
perineal tear,suture material, technique).

2.Postoperative antibiotic and laxative

documentation

3.Referral to perineal clinicin 6-12 week

4.Use of perineal protection
documentation

5.Referral to physiotherapyclinicin 6-

12week
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1. Postoperative
documentations
(type of perineal
fear, suture
material used,

technique)

Total number of patients not fulfiiled
criteria
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2. 3. Referral 4. Use of
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CRITERIA RESULTS
RECOMMENDATIONS

Improve documentation
Message of the week
Update the sop of
department regarding
perineal protection.

Referral to
physiotherapy and
perineal clinic 100%
Reaudit after 12 months.
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