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Introduction
Many NHS hospitals are dependent on short term locum TEMPORARY BADGE AND LOGIN DETAILS

doctors, due to staff shortages, which can impact on patient

Things to Know and Do

IMPORTANT CONTACT NUMBERS Things to Know and Do

4) Upon arrival, please introduce yourself to consultant on-call. This may mean you might need to call
them via switchboard if they are off site.

¢ ’ : : * Yo st inform the Senior Registra nt and also th I ltant
Safety EXte rnal IOCU msS are Often reqU|red at Short nOtlce to 19:00 to 07:30 OBSTETRIC m wh;mgki;g arr;ﬁﬁ;ﬁ tglrmﬂ hrr :;r:::m: secatis;n, tﬁinﬁain:ﬁrﬁ:; 5) Please sign below to confirm your competencies (i.e. you have documented evidence as per RCOG
After hours to delivery, 3¢ and 4* degree tear, preterm birth <32 weeks, Multiple birth delivery requirements for independent practice on 3 different ocecasions)

fill these gaps.

Consultant on call 6702 f Switchboard i off e T EE] Personal DECT: (list onward]

1)inform & Escalate e.g. Twins (vaginal or caesarean), obstetric emergencies, opening of second

* Go to Bed and Site office (Situated
within Major Incident Command and

Control Centre)
« (Contact Site Manager on dect 6341

H_.

or switchboard to Consultant on-call theatre for emergency use, return to theatre for any purpose, laparoscopic OBSTETRICS Competent?

management of ectopic pregnancy, collapsed or critically unwell patient. This list T ————
Caesarean section ¥es [ No
Basic and Intermediate levels

Is not exhaustive. Escalate if any concerns and also utilise support from other O4G

LW Cocrdinator 6536 Gynae Registrar registrars, LWC and MW In charge.

6703

For external locums, it can be challenging to work in a new

:

environment as it takes extra time to be acquainted with new o _ LW Registrar Gynae Registrar 6303 T ves / No
PRT rection: : :
IT systems, knowledge of the hospital’'s processes and local - e e T 5302 Sunrise B Ward 3781 o ~Ourg davigt houes, comact Blod rrshsion rse pracmoner on ex :E't:’::* i deliery____ tes/e
guidelines. Also, locum doctors  relative lack of team hﬁnmfﬂmlﬂﬂﬂnhm on Triage hegistrar CEPOD Coordinator |2 ’ e T S R o e ——
awareness may impede their request for support and 5 : Ty —— 6538 Theatre Coordintor KTy sample. Do ot take G4 If You do not hae this.
Turn right towards “Blue Zone" and : - _ _

escal a.t| on | N eme I‘g en Cy cases. « We use K2 systems for intrapartum documentation. Antenatal and postnatal

documental are in paper notes. Laparoscopic management of ectopic pregnancy
= et login access from LW co-ordinator or contact Lola, Fetal monitoring lead
midwife |ext 6536/3449 email: oyinlola.enifeni@nhs.net) during daytime working Incision and drainage of Bartholin's cyst andfor

d{lﬂl |m¥31'1:'"“‘ . hours., insertion of Word catheter
R e = On K2 monitors in the room, document :

CEPOD Anaesthetist

:

:

&

Anaesthetic Registrar
Maternity HDU

follow signs for “Blue lifts”.
« At the “Blue lifts” turn right and the

3450 / 3491
Command and Control Centre is

Locum doctors’ involvement in several incidents in our Trust, : :
situated a few doors on your right

Antenatal Ward

:

h|ghl|ghted these iSSUES and IdentIfIEd some SuperViSing {mrmum |ﬂjfﬂ[ Hﬂ“g}. Postnaal Ward 2485 [ 2483 Trust Temg B200 . » Ward rounds by selecting "Action®, “Patient Care”, then “Ward round” Locum E?F:::E:';::L";;;E_]:
consultant’s unawareness of their competencies. Eummﬁstd;uhle ::mr ahn: Coral Ward 2443 | 4327 6381 T ov<al Consuita :é-.detmé 'c';'fﬁ;;i';;n;'.;;;na;; seen?  Yes/No
h‘nﬂun Hﬂﬂnd mhlﬂ m Remamber to also FiI'EE-EHl:E“iI‘I“'IEFEF-EFI:ll'IJEd'IEI'L uil name;, mature an dTBL smiaimssmasiiassaasmassaes s m s e s s s

L . , . . attention. Collect ID badge and CEPOD booking: Fill CEPOD form at main theatre tion and inform CEPOD coordinata * Other review documentation can be written as free text. “free text” icon is on
Our project ’On-Boarding Pack’ started in 2021 and aimed to e e ettt S A T FASSHE [EEEpRan SnE e R top right o CTG screen. Conclusions
support locum doctors. It's importance is reflected by the — m _ _
RCOG publication of Certificate of Eligibility for Short Term ~ Access Guidelines | _ Add/Remove/Review eHandover for Gynae Ward The onboarding pack was piloted on new locum

- Open hospital intranet and follow instructions below Documentation on K2MS5 Athena t doctors and reviewed by O&G consultants and the
Locums in Feb 2023.

A

Document intrapartum procedures such as caesarean section, instrumental delivery and » Write ‘eHandover’ in search bar & Enter your login details in emis health page ‘ | |ab0ur Ward fOI‘u m before f| nal approval .

Design / Methods f;-H lﬁ;?;:ﬁ:: " iﬂ;:f;:':; Pnﬂ;i;:';; 5:::3:; o parineal repairs on K2MS Athena found on desktop of most computers on labour ward. = 2iacet ek L i Tom e et el st 0 ] Ao spmuiai o et
’ : : srate = If you want to add more jobs for handover then click on Hospital number of patient that will np-EﬂJ |t was fOU nd tO be eXCGI |ent for Obtai n | ng q U |Ck
. . o . . iReview Pt) up patient’s details , then click on Clinical at top bar to add or remove the jobs
We identified key processes and mforma_tlon that a n_ew doctor 2. Alternate and direct method is to go directly to Maternity / Gynaecology Information, speeding up the initial process of
need ed and Used th ese to create a concise pocket_s|ze guideline section (i} Select “Post-delivery™ icon and login to see list of patients on LW. Select right paﬂenl: and confirm “Em Iug"m - . ’ .
document details again. This will take you to the first Ef:ﬁi ﬂu&r%ﬂiag:gldemngmphms with "WOMAN" and "BABY + Go to the main Emis health page and select ‘Admission List’ from the top bar that will openup starting work by ensuring the locum knew how to

the New patlent box

|+ Write Huspita!number in and click on search PAS, that will bring all the patient details collect ID badgeS and access the IT SyStemS-
e e phles e click on specialty/Diagnosts 1o entar ‘Gynas &= & spectally It has facilitated a quick orientation to our processes

a) Select “Guidelines, Procedures and protocols™ under Quick links on right side of
intranet

The ‘Onboarding pack’ created both as a physical pocket-size

: . + Then click on Clinical to ente nti |ains and jobs to be d ient's admission : :
and a so ftCOpy document sent to locums via email in advance b) :ndEL Euideliinﬁ;::rut_u:luls and SDPtE expand the Clinical guidelines (i) T document caesarean section, select “C-Section” icon undemeath delivery on left hand side panel, Click Adding Patient Jl ::;w';,;:n vical 19 enter presenting oomplams and jobs b be done an patient's adiss and Supported effective task Completlon.
] ] ] ] ! opLlions Oy pressing * gn next to on “Caesarean section” on screen EEHE'FﬂtEd and fill out Fl'rﬂ{-'E"d ural qUE'EI'iﬂl'll'lEi“E'- to the list w Lﬂi“'!l' select ED response Times as emergency or walk-in centre and Select SAVE to save patient
has been used for all external locums since its implementation on handover lst.

c) Expands Women and Child health guidelines by pressing of "+"

In late 2021. again

J Additionally, it has enabled the consultants to

provide an appropriate level of supervision to the

i} For instrumental delivery d ntation, click on "BABY" i nt nel. Choose ty f instrumental = 5elect the patient and details will open up . - . .

dielijueur; u:lelil:t pimzl afu;l iilﬂu:;un:rr;duarall: quef'lfiu?:mire gen&fg?efl- I'-.IEI;E:E'th; this aipeﬂh I?:uunl'r genr;ler;:ﬁ: if Discharge [ Select Planned Discharge Date and Time on first page of Demographics and select Save that will IOCU ms by assessin g th elr com pete ncies p ror tO
the midwifery team filled out the instrumental delivery initial information (e.g. instrument application time, patient discharge the patient from system. Worki ng in the department and ensu ri ng patie Nt

number of pulls etc) at time of delivery. J

NHS safety. Some comments received are below.

d) Mow press on Maternity / Gynaecology guidelines itself (not the
“+” sign) to penerate a list of guidelines under each section. Scroll
downwards to review.

Key information shared were:

e)For maternity proformas / SOPs, press on "+" sign next to
maternity guidelines

1) Emergency phone numbers and escalation pathway, E [iv) Ensure to press "Finish” and save documentation by signing with login details again as prompted Discha rEi“E 3 PﬂtiEﬂt in Gynae Triagg

iIncluding how and when to involve the supervising consultant. Assigning and discharging patient in Gynae Triage

Assigning and discharging patient in Gynae Triage vy e ) e )
Right click on patient s name and select "Discharge

2) Easy-to-follow flow charts of how to document on Trust

systems (Care-flow in Gynaecology and paperless K2

systems in Obstetrics), admission and discharge pathways

ect “0OK" in notifications ‘you are about to discharge a
Select View Departmentin drop down atient”. Fill out all the highlighted areas on subsequent form
nd save to go to next page

— Select View Department in drop down ClickEmergency careon Left bar  p)

and accessing hospital guidelines were demonstrated. Click Emergency care on Left bar AT e e options,and Click Downward arrow
elect 1st bar of activities on left bar that will open up
3) How to obtain IT logins and identification badges including muktiple things on left bar :
: : - : . 1) Select investigations eg bedside tests such as urine
stepwise directions to the temporary staff offices. : Select Gynaecology ED current Patients dip and move to right bar by selecting it
Select Gynaecology ED current Patients : : : : - -
_ _ _ Then select the patient you want to see and right click to assign yourselfto selected 2) Similarly , select medications and move applicable
4) A list of core competencies for SHO and Registrar levels to Then select the patient you want to see and right click to assign yourself to selected patient patient choices to right bar References

by clicking "see patient”

guide initial discussion between consultants and the locum
doctor, who then must provide supporting evidence of their ;

competencies prior to performing those procedures Click on “Add seen activity” and Close without adding clinical notes

1. Morgan B. NHS staffing shortages - Why do politicians struggle to give the NHS the staff it
needs?. An independent report commissioned by The King's Fund and Engage Britain.
November 2022. Accessed 9th Feb 2023. URL:

4) Lastly click third bar in lower tabto and right click will https://www.kingsfund.org.uk/sites/default/files/2022-

show ‘Add’, which allows to free text notes for GP 11/NHS staffing shortages final web%20%282%29.pdf

3) Then select Diagnosis and enter find diagnosis (eg
ectopic pregnancy)

Add seen activity and Close without adding clinical notes
unsuperVISed. 5) Click close when finished. This will discharge the 2. Royal College of Obstetrians and Gynaecology. Guidance on the engagement of short-term

locums in maternity care. August 2022. URL: https://www.rcog.org.uk/media/tyrb4dfr/rcog-guidance-
on-engagement-of-short-term-locums-in-maternity-care-august-2022.pdf .. ..... . .

Start seeing the patient Start seeing the patient

patient from gynae triage.
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