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Introduction:

Worldwide, an increasing body of evidence 
suggested an increase in the obstetric anal 
sphincter injury (OASI) incidence. ESHT 
introduced PETALS – a Quality Service 
Improvement and Re-Design (QSIR) project 
designed to focus on perineal health during 
pregnancy and for life. 


Design and Objectives:

After reviewing other projects and the 
research evidence, we engaged the staff to 
design a set of elements that would work to 
reduce the number of women sustaining 
OASI in ESHT. 


Methods:

Data of women sustaining OASI in different 
types of vaginal births were collected to 
assess  perineal and sphincter health before 
and after  the introduction of PETALS.


 ESHT all vaginal birth 
compliance non-OASI

OASI all vaginal 

birth compliance

OASI SVD

birth 
compliance

OASI Assisted 

birth 
compliance

Element 1

Hands

94% 50% 72% 31%

Element 2

Extra MW

93% 83% 83% N/A

Element 3

Coaching

92% 58% 69% 63%

Element 4

Warm Compress

96% 62% 62% N/A

Element 5

Observing Perineum

83% 44% 62% 31%

Element 6

Positions

See above See above See above N/A

Element 7

Speed of Birth

93% 44% 48% 56%

Element 8

Shoulders

86% 58% 58% 56%

Element 9 Assessing 
for Episiotomy.

ESHT rate for all vaginal Birth is 
19% (national NMPA rate 24.4%)

 

ESHT Midwife led birth: 6.3% 
(national NMPA rate 10.1%)

 

ESHT Assisted Birth: 82.2% 
(national NMPA rate 88.6%)

 

65% 62% assessed for 
Epis,.


 

Only 2 had Epis 

(7%)

100% had an epis 

Results:

All elements of PETALS were found 
significant in reducing the incidence of 
OASI. An initial reduction from 2.96% (n=62) 
was recognised when training for PETALS 
was commenced, with further reduction 
following the launch of PETALS having an 
average of 2.71% (n=38) in OASI as opposed 
to the NMPA national average of 3.4%. 


Conclusions:

PETALS has been shown to reduce the 
incidence of OASI owing to the large focus 
on prevention strategies and identifying 
areas of good practice.
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