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  ❓ Problem & Goal

  🌏 Target Population

  ⚙️ Model Architecture   📱 Smartphone AI Workflow

  🔬 DR Severity Classification — 94.2% Accuracy   📊 Lesion Detection — Mean AUC 0.981

  🏕️ Real-World Deployment — First AI Eye Camp

  🇧🇩 Bangladesh's First Retina AI System
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