
Results
Feedback from Course

• 10 delegates undertook the course, with 100% completing the feedback 

• Free-text feedback included “excellent course” with 3 people finding the role 
play sessions very helpful.
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Methods

Aims

• A four-step multimodal training package was created to 
help trainees achieve Level 3 and Level 4 competence in 
the Leadership and Team working domain (Figure 1).

• Pre-course learning was shared via the RCOphth online 
learning platform, INSPIRE. This consisted of of 
examples of Leadership Projects, outline of a serious 
incident, a recorded talk on feedback as well as 
instructions to prepare a presentation on one of their 
own leadership projects. 

• Post-course consolidation was the completion of a 
reflection on how they would adapt their leadership 
styles had based on the course material. 

• In August 2024, the new Ophthalmic Specialist Training (OST) curriculum was 
introduced, in response to the GMC’s Excellence by Design Standards for 
Postgraduate Curricula and the need to incorporate its Generic Professional 
Capabilities framework. 

• The new curriculum assesses capabilities in seven domains, with each domain 
divided into four level of competence. We highlighted a gap in opportunities 
for London trainees to achieve Level 3 and 4 in the Leadership and Team 
Working domain. 

• The aim was the assess the effectiveness of a new Leadership course and 
ease the transition for both trainees and trainers to the new curriculum. 

Conclusions
• Four-step teaching of Leadership and Team Working was effective in 

developing competence in trainees in Level 4 Leadership and Team Working. 

• This is the first course of this kind to help support the new OST curriculum. 

• The teaching package with the pre-course material has been widely shared 
via the RCOphth online learning platform, INSPIRE and also improved to 
facilitate future expansion of the course at a national level. 
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Figure 1 – Four-step multimodal 
training package
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