
Improving patient access to CVI at Moorfields Eye Hospital: a data-driven and digital improvement project 

Methods

•Stakeholder Engagement

•Workshops 

•Data Analysis

Results

CVI Benefits

Key Learning and Actions

ObjectivesOverview: A Certificate of Vision Impairment (CVI) formally certifies someone as visually impaired and acts as a referral for a social care assessment by 

the local authority. The Eye Clinic Liaison Officer (ECLO) Team at Moorfields Eye Hospital assists 2,000 individuals annually, offering counselling referrals, 

social care resources, legal and financial advice, and mobility aid assistance. Additionally, the team helps 2,400 patients each year obtaining a CVI. 

Problem Statement: Critical gaps in the CVI process led to missed opportunities in patient registration, delaying essential support. In Jan 24, an audit 

identified 1,576 potentially eligible patients with a VA of <6/60 (severely sight impaired).

• Building effective communication and engagement 

strategies with clinical staff can effectively convey the 

benefits of CVI registration.

• A user-friendly system supports staff workflows, 

reduces human error, and improves service quality 

and efficiency.

• Patient safety incidents will be reported for those 

eligible patients who have not been offered a CVI. 

• The changes introduced are expected to positively 

impact the patient experience by making the 

certification process more thorough and accessible.
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