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Aims & Objectives

Q Evaluate appropriateness of referrals and identify
triaging issues

Evaluate outcomes of the one stop cataract clinic

| Improve productivity = conversion rate into surgical
listing

»” Streamline service to improve patient experience

Methods & Outcomes

‘Cataract One Stop new’ and ‘Cataract One Stop F/U’

August 2022
01/08/2022

January 2023
31/01/2023

Data Analysis

* Referral Source

* Referral Reason

e Referral information

(Refraction, PMH, SH)

* Clinic Diagnosis

* Clinic Investigations

* Clinic Outcome

Retrospective
Data Collection

eCerner
e Medisoft

Referral Information

* Past Medical History 68.1%
* Refraction 61.5%

Clinic Diagnosis and Investigations
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Cataract Pseudophakic PCO

Other Diagnoses

Included:

» Dry eyes
»Chalazion
»Glaucoma
» Macular pathology
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Clinic Outcomes
Of the 482 diagnosed with cataracts
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Cataract Asymptomatic Cataract not Already on Cataract post Cataract with
Cataract meeting waiting list refractive co-pathology
PPWT surgery

Surgical Listing - 74.3%
B Discharge - 15.4%

M Referred to other specialty - 8.5%

Monitor - 1.9%

information

Streamline | patient journey through the clinic

Recommendations
* Nurse-led telephone triage

» Tighten triage criteria
» Ensure relevant PMH/POH available to
clinician
» Produced questionnaire to be sent to
patients prior to telephone appointment
e Streamline Produced new clinic letter and
patient information leaflet for the one stop
cataract clinic at imperial

View the audit standard, new patient
information leaflet and telephone
questionnaire by scanning the QR code
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