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This PowerPoint template produces a wide screen size (16:9 Ratio) virtual presentation poster. You can 
use it to create your research poster by placing your title, subtitle, text, tables, charts and photos.  
 
We provide a series of online tutorials that will guide you through the poster design process and answer your 
poster production questions. For complete template tutorials, go online to PosterPresentations.com and click on 
the  HELP DESK tab. 
 
To print your poster using our same-day professional printing service, go online to PosterPresentations.com and 
click on "Order your poster". 
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Important: Check the template size 
Before you start working on your poster and to avoid printing 
problems check that you have downloaded and that you are 
using the correct size template for your poster presentation. 
This template can also be printed at the following sizes 
without distortion and without any additional formatting: 
27 tall x 48 wide 
36 tall x 64 wide 
45 tall x 80 wide 

How to Zoom in and out 
Use the PowerPoint zoom tool to adjust the screen 
magnification to view comfortably. PowerPoint provides 2 
ways to zoom:  
1. On the top menu bar click on the VIEW tab and then click 
on ZOOM. Choose the zoom percentage that works best for 
you.  
2. For better zoom flexibility, use the zoom slider at the bottom 
right of the window. 

Ruler and Guides 
The dotted lines on his poster template are guides.  The horizontal and vertical guides will help you align your 
poster elements accurately. Text boxes and other elements will ”snap” to the guides and stay within the 
boundaries of the columns. To hide the guides go to VIEW and uncheck the Guides box. 

Headers and text containers 
Included in this template are commonly used section headers 
such as Abstract, Objectives, Methods, Results, etc.  
- Click inside a section header to add its text.  
- To add another header, click on edge of the section box so 
that it is outlined. Copy and paste it.  
- To increase its size, click on the white circles and expand to 
the the desired size. 

Adding content to the poster 
Start by adding your text to each section without spending too much time with formatting. Use the default font 
size even if your text extends beyond the bottom of the poster. Continue until you have added all your content 
including text, graphics, photos, etc. Once you finish adding your content you can go back and format your text 
as needed. 
-  If you run out of room, try to reduce the size of your fonts and/or the size of your graphics. If there is a lot 

of empty space try to increase your font sizes and the size of your graphics. The font used for references 
can be smaller. 

Photos 
You can add photos by dragging and dropping from your desktop, copy and paste, or by going to INSERT > 
PICTURES. Resize images proportionally by holding down the SHIFT key and dragging one of the white corner 
handles (dots). For a professional-looking poster, do not distort your images by stretching them 
disproportionally. 

Quality check your graphics 
Zoom in and look at your images at 100%-200% magnification. If they look clear, they will print well.  
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How to change the template colors 
You can change the overall template color theme by clicking on the COLORS 
dropdown menu under the DESIGN tab. You can see a tutorial here: 
h#ps://www.posterpresenta0ons.com/how-to-change-the-research-poster-template-
colors.html	
 
You can also manually change the color of individual elements by going to VIEW > 
SLIDE MASTER. On the left side of your screen select the background master 
where you can change the template background, column sizes, etc.  
 
After you finish working on the SLIDE MASTER, it is important that you go to VIEW 
> NORMAL to continue working on your poster.  

How to change the column layout configuration 
You can manually change the configuration on the columns by going to VIEW > 
SLIDE MASTER. You can delete columns, resize them or modify them as needed 
for your layout.  
You can see a tutorial here: https://www.posterpresentations.com/how-to-change-
the-column-configuration.html	

How to hide the QUICK START 
GUIDE bars from the sides of the 
template 
The Quick Start Guides are outside the 
template’s printable area and they will 
not be on the printed poster.  
 
If you create a PDF file from your 
template, the guides will not be included. 
 

 
To hide the guides click on the Home 
tab (top of the screen) and then click on 
the Layout button below to see the 
available layouts. Choose the Without 
Guides layout. 
 

How to preview your poster 
prior to presenting 
You can preview your poster at any 
time by pressing the F5 key on your 
keyboard. You will see on the screen 
what's on your poster and how it should 
look when printed. Press the ESC key 
to exit Preview. 

F5 	
How to present your poster 
When you finish designing your poster and are ready to virtually present it, follow 
the conference organizers' instructions.  
 

Publish, present virtually, share, and discuss! 
Submit your poster and add it to the Research Poster Virtual Library. 
 
Continuous global reach 
Share your research with thousands of students, educators, scientists, and 
researchers from all over the United States and the World. 
 
Full-featured poster showcase included 
Present your poster on a  professional full-featured and customizable web 
page that includes full screen functions, social sharing, your own discussion 
board, private contact form, narration and more. 
 
Convenience for presenter groups and conference coordinators  
Published posters can easily be presented at virtual conferences. Perfect 
solution for organizers of meetings and conferences. 
 
https://www.PosterPresentations.com/research 
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For poster-making tutorials visit: 
https://www.posterpresentations.com/helpdesk.html 

•  Cataract surgery is one of the most common operations in the United Kingdom with 
almost 470,000 cases at the end of 2020. 

•  In East Lancashire Hospital NHS Trust, we serve a population of 700, 000 people 
across Burnley and Blackburn and we operate on approximately 2,800 cases per 
year. 

•  As a dedicated training and teaching centre, junior trainees have the luxury of their 
own dedicated cataract list with a reduced number. This however causes lists to run 
slower and trainees also have higher complication rates. Nonetheless, it is important 
to ensure that trainees get adequate exposure to cataract surgery. 

•  This improvement work aims to optimise theatre efficiency, reduce cancellations 
and also to improve cataract training opportunities according to grade of surgeon. 

 

Introduc)on	
•  Prospective data collection of 16 randomly selected cataract lists (Total of 85 patients) 
•  5 out of 16 lists (26 patients) were junior trainee lists 
•  10 out of 25 patients (40%) were deemed inappropriate for junior surgeons due to the risk of complications and complexities of surgery.  
•  Missed opportunities?  

What	about	cataract	training?		

•  Comparison made between time taken to complete each cataract surgery vs. seniority of surgeons. 
•  75 patients  
•  Theatre time for a Consultant/ Equivalent to complete a complex case ( scoring >6) is less than that of a junior trainee 

Following	implementa)on:	Do	we	need	to	allocate	more	)me	for	more	complex	pa)ents?		

Conclusions	
•  The risk stratification proforma helps to identify complex patients and acts as a useful aid 

to help healthcare professionals list patients according to the seniority of surgeon. 
•  Targeted risk of cancellation such as blepharitis is easily avoided and should be managed 

at the point of listing. 
•  Patients if listed according to seniority of surgeons, do not require extra theatre time 

despite the complexities of surgery.  
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Cancella)ons	–	Why?		

300 cancellations on average = 
 
11% cancellations / year! 

•  When listing patients, targeted risk factors i.e. blepharitis should 
be looked at and managed prior to day of surgery 

•  Risk stratification proforma implemented to help allocate patients 
according to seniority of surgeons. 

•  Once patients are scored, patients will be listed on based on 
seniority of surgeons on SUNQUEST ICE.  

Implementa)on	of	a	Risk	Stra)fica)on	Proforma	

Junior	Surgeon	 Middle	Grader/	Equivalent	 Consultant/Equivalent	

26	minutes	 24	minutes	 21	minutes	
Score	<3	 Score	3-6	 Score	>6	
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“Training	increases	costs	of	cataract	service	delivery	as	lists	tend	to		run			
slower	and	trainees	have	higher	complica8on	rates.”	
	(RCOphth	–	The	Way	Forward)	
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