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ü22% increase in weekly positive feedback
ü19% increase in positive encounters
ü22% decrease in negative encounters
ü 6% increase staff sense of value 
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1.Motivational board showcasing positive patient and staff 
stories and high-quality care

2.Promotion of the LfE initiative to patients thus increasing 
positive feedback

3.Weekly emails of LfE stories focussing on specific themes

ØPsychological safety, staff morale, culture and civility 
(PSMCC) have been highlighted by recent national reviews 
as cornerstones for the provision of safe and high-quality 
maternity care.1

ØNHS Staff Survey results reveal a decline in these metric 
post COVID.2

ØThis project aimed to assess the impact of implementing 
an intensive positive and appreciative narrative 
in maternity.

vA literature review derived validated questions to 
assess baseline PSMCC and perceptions of 
positive feedback (PPF).

vQuality improvement methodology and stakeholder 
focus groups aided the development of 
the interventions.

vAn established 'Learning for Excellence' (LfE) scheme 
at UHP was utilised to provide authentic positive 
feedback for the interventions.

vThe impact of these interventions on PSCMM and PPF 
was assessed using a follow up questionnaire.
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Intensive positive feedback interventions have a positive 

impact on PSMCC – increasing all domains measured.

ü 8.7% increase in team enjoyment 
ü 1.1% increase in staff comfort at work
ü 20.8% increase in staff comfortability raising concerns
ü 16.9% increase in staff openness to alternative opinions
ü 9.7% increase in staff ability to ask colleagues for support


