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NHS Scotland has committed .to achlevg net zerc? by 2040". }hrtual 1.hour, sgml .sjcructured interviews were perforrnec?l with 20 multi-professional individuals 1. Communicate with the general public, NHS staff, and wider
To better understand the reality of making sustainable change involved in sustainability work from 12 healthcare organisations across Scotland. tem partners on net-zero ambitions and the role th "
within NHS Scotland, this project undertook a Lewin's forcefield The project team grouped the barriers and facilitators identified in the interviews into 24 common SYSIEM PArtners oh het-2ero amoitions 4 € rolethey ca
analysis exercise? which aimed to: 1) identify the barriers and themes and applied a weighted score to each using a scale of 1 = low impact on change and 5 = play.
facilitators to the design and delivery of sustainable healthcare in high impact on changg. The project team formulateql 10 recommended a.cti.or.\s that could be taken 2. Consider environmental sustainability in all healthcare planning
NH§ Scotland and ?) form recommendations to support to stre.ngt.hen the facilitators and overcome the barriers. These apply to individuals, teams, and and procurement decisions.
achievement of this goal. organisations across NHS Scotland.
3. Allocate human, economic and time resources to sustainable
change efforts.
FACILITATORS BARRIERS 4. Organisations should make net-zero a priority with clear action
lans, leadership and accountability to accompany this.
4.8 Effective leadership and culture of empowerment Lack of resources (time, people, money) 4.8 P ’ P y pany
5. Create and strengthen networks to facilitate shared learning,
4.8 Whole systems and multi-disciplinary working Lack of whole systems and multi-disciplinary working 4.5 resources and good practice.
4.6 Dedicated resource (time, funding) D _ _ d Leadership instability and lack of organisational memory 4.1 6. Make carbon fo()tprint calculations more accessible.
esSIgning an
4.6 Motivated individuals, connected to their values deliveri ng Limitations of existing infrastructure/systems 4.1 /. Develop a national repository of carbon footprint metrics.
4.6 Sustainability as co-benefit with other priorities sustainable Competing priorities 4.0 8. Promote multi-disciplinary and cross-organisational working.
. 9. Inspire leadership among those with a climate interest.
4.5 Capitalising on change opportunities hea'thca re n Conflicting priorities 3.9
10.Work with academics and industry to harness innovation.
4.4 National/International targets and legislation NHS SCOtIand Failure to implement organisational sustainability strategy 3.9
4.1 Embedding in standard practice/default option Not integrating into usual practice and everyday thinking 3.9 ' T
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4.0 Recognised as an organisational priority Reactive working practices and immunity to change 3.9
. . . land cli
3.8 Professional networks of support and influence Confusion around measurement or evidence 3.1 ' z'r:zs’;eorf;”an; mate
sustainability strategy:
3.3 Patient and public interest Lack of visible healthcare leaders 2.9 it g B T é?,i;i%;iﬂgozz
3.0 Education resources and sustainable toolkits Complexity and volume of information available 2.1 0 i e i L Theory in Social Science:
R S T s T L Selected Theoretical Papers
@ (ed. Cartwright, D.). Harper

Figure 1 - Forcefield Analysis of Barriers and Facilitators to the Design and Delivery of Sustainable Healthcare. Numbers refer to weight of each force, scored from 0-5 (0 — no anticipated effect; 5 — maximum anticipated effect). & Row, New York.
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