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Taiwan is expected to enter a super-aged society in 
2025. Hospitalization of elderly patients for acute 
diseases often results in a decline in physical activity, 
reduces their quality of life, and increases the family care 
load. The National Health Insurance Post-Acute Care 
(PAC) Program—Geriatric Frailty. Patients aims to 
help the frail elderly recover their functions through 
cross-team integrated rehabilitation intervention during 
the golden post-acute period, thereby reducing follow-up 
care load and medical expenses. And the referral rate of 
PAC of our hospital was as low as 12.5% in 2022 Q1. 
Therefore, how to effectively screen eligible cases and 
successfully transfer them to the community hospital for 
PAC programs is an important issue for discharge 
planning case manager nurses.
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• Circle Name: Home Care Circle
• Event Timeframe: April 28th, 2022-Jun 30th, 2023
• Unit Characteristics: The Community Nursing Center 

under the Department of Family and Community 
Medicine at Tri-Service General Hospital consists of two 
major service units: home care service unit and 
discharge planning service unit.

• Team members: This circle was composed of three 
family medicine physicians and six discharge 
Planning nurses, whose main responsibilities include 
assisting patients and caregivers in selecting the most 
suitable care plan after discharge, ensuring a smooth 
transition from hospital to community with access to 
comprehensive community resources and quality care. 
We also have a counselor from nursing department. We 
regular meeting convened once every two months.

METHOD-DEFINITION

Geriatric Frailty PAC Program Referral Rate Formula

Current situation

Pareto Analysis Fishbone Diagram

Strategy GroupFactor Verification

CONTACT INFORMATION

U s e  Q C C  t o  i n c r e a s e  t h e  r e f e r r a l  r a t e  o f  e l d e r l y  

i n p a t i e n t s  t o  p a r t i c i p a t e  i n  t h e  N a t i o n a l  H e a l t h  I n s u r a n c e  

P o s t - A c u t e  C a r e  ( P A C )  P r o g r a m — G e r i a t r i c  F r a i l t y .
PIN-HSUAN HUANG1, HSIAO-CHI LIN1, TZU-CHEN LIN1, SHANG-HUA CHAN1, YU-CHIEH CHEN1, JIA-ZHEN YANG1, MNG-YUN LU1, WEN-HUI FANG2,

FANG-YI LIAO2, YUNG-WEN CHENG2, CHUN-JUNG CHIU3

1 Community Nursing Center, Tri-Service General Hospital, Taipei City, Taiwan
2 Department of Family Medicine, Taipei City, Taiwan
3 Department of Nursing, Tri-Service General Hospital, Taipei City, Taiwan

Tri-Service General Hosptal
Community Nursing Center Director

Pin-Hsuan Huang
Email: huang9271@gmail.com


