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Introduction:	
Patients'	safety	issues	have	always	been	the	most	important	thing	for	medical	staff.	Regardless	of	the	

medical	staff	of	patients,	or	medical	staff	who	supported	after	post	-defense,	everyone	puts	the	"patient	
safety"	in	their	hearts.	In	the	pathological	department,	pathological	tissue	specimen	is	as	important	as	
patients.	Therefore,	use	TRM	techniques	to	improve	the	process	from	receipt	of	pathological	tissue	
specimens	to	report	completion.	
According	to	the	Ministry	of	Health	and	Welfare,	Taiwan	Patient	Safety	Information	Network	Disease	

Safety	Reporting	Network,	Taiwan	Patient	Safety	Reporting	System	Annual	Report	2020-21.	
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laboratory	medical	tests

radiological	exam.

Cells/pathological	sections

clinical	physiological	exam.

Fig.1		TPR	event	in	2020	(N=5713) Fig.2	TPR	event	in	2021	(N=4650)

Cross-analysis	of	hospital	inspection/examination/pathological	biopsy	incidents	between	medical	inspection	
types	and	the	impact	on	patient	safety	and	health
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Methods:	

Our	team	member

Goal:
Pathology	report	
completion	rate	
within	five	days			

>93%

Result:	 Pathology	report	completion	rate	within	five	days In	2023


