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Introduction Strategy and Activities

Due to establishment of new mid- 1. Improvement activities to waiting time J
Same-day surgery canceled or delayed I{IO-lar(s:gle;csaedthospltatli] v The standard f i ical patients in th d tandardized
. e standard for calling surgical patients in the ward was standardize
Operating room ced to Streng S oHIee P | |
vacancy competitiveness of v Quickly assign a surgical patient when the next surgical patient was not assigned
medical v" Development of waiting time screen information for surgical patients
Need to ﬁ & OHw _ | L ooe NENE SuHE HFHY HEH-4
=dgg o ., NED Bsdsz #XY H¥ Uol  OFsey  EHAZ JRE T ol = P
I m p rove - - Laparoscopic - -
| . | 1 CO1 |General] GS |12345678| Z2& | M | 18 | pen deﬂ;}m 8:30 250 | 851
perating roo S . . .
- . = |[mproved surgical stay time to avoid delays
. efficiency o W
\ I 2. Improvement activities to reduce Turnover J
. . \ Increased Wait times for Y SSEAF OISZE £21::MD_OPRO10B6P
bueto delay'r(‘jprepara(tj'?” forlsurge”i’:f surgery patients v' Supplementation of computer system to confirm e
Increase n?ce Ical sta & Patient anxiety completion of surgical preparation * | :|
overtime . . . S WEL =] RS - | [0 o
OCCUTrS v" Designate a dedicated anesthetic consent person i

v" Training cleaning staff and improving cleansing Medication before surgery
IﬂiﬂlllIlIlIlIlIlIlIllIEﬁ::lllllllllllllllllllzaail
Operation room Prermedication MNone

Shorten the wait times and turnover between surgeries by
analyzing the delay factors for each patient’s movement section - Designate a cleaning room first = Pre-medi prescriptions can be checked

v Surgical status information screen development in the operating room

(monitor installation)

= Operating room status can be checked at
a glance
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Indicators and Goals

Indicator 1. Reduced the wait times for surgical patients by 10%
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* wait times for surgical patients : Sum of waiting times by patient movement section

** Turnover time between surgeries

Problem Analysis

1. Work Process Ana ly5|5 v Investigation Period: (Pre) May 22 to June 2, 2023 (Post) August 21 to September 1, 2023
v Investigation target : local and general anesthesia (Pre) 551 case (post) 683 case

v Investigation Method: EMR [Electronic medical recordy
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An examinationjust before surgery
(Breastlymphangiogram)
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\\ inpatient surgery onthe 1st refusalto operate

procedures for each section according to the patient movement path

Completionof consent
formonthe dayof surgery

< Absence of patient’s
guardian
(Underage patients and non
communicable patients)

Surgical schedule concentratedin
certain departments, on certain
days of the week

= Continuous improvement activities and monitoring will be necessary, and

<~ Asudden change in schedule

Child patient Time out —> order
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changesin patientcondition multidisciplinary collaboration and management between wards, medical

Patient

System departments, and operating room is considered necessary
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