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Use information management to improve
the Completeness rate of the surgical me

dical instrument management
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Use information systems and audit me

From November 2023 to January 2024, the completeness rate of surgical medical
Instrument management will increase from 50% to 95%, and the time to find surgical
medical instruments will be shortened from 8 minutes to 3 minutes.
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The audited surgical medical instrument manage
ment integrity rate from August to October 2023 was
50%. The reasons for the low surgical medical instru

By promoting the standard process o
f surgical medical instrument manageme

ment management integrity rate were analyzed: (1) pe
rsonnel are not familiar with the standard procedures
for surgical medical instrument management (2) itis t
Ime-consuming to search for surgical medical instru
ments ( 3) Not familiar with the process of sending su
rgical medical instruments for repair. Implementation
strategy: conduct educational courses on standard p
rocedures for surgical medical instrument manageme
nt, use surgical medical instrument information positi
oning systems to reduce the time spent searching for
surgical medical instruments, organize courses on su
rgical medical instrument management information s
ystems, and carry out information-based instrument
maintenance and repair processes.

nt, using the surgical medical instrument
Information positioning system and the s
urgical medical instrument management
system, we can improve the integrity of s
urgical medical instrument management
by colleagues, shorten the search time fo
r surgical medical instruments, enhance t
he awareness of surgical medical instru
ment management, and promote Surgical
patient safety and quality of care.
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