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Improvement  activities for efficient blood transfusi
on preparation from blood prescription to issue

Efficient blood preparation system required

Introduction Strategy and Activities

Indicators and Goals

Problem Analysis

Result

Conclusion & Suggestions

Inquiry call from blood 

prescription to transfusion 

preparation

Inquiry call to check when a 

patient can receive a blood 

transfusion

Inquiry call regarding blood 

transfusion possibility and 

inventory status

Transfusion work is difficult 

because the blood preparation 

status is not known

Due to the increase in wired 

inquiries, 

increased work fatigue among 

blood bank employees and the 

blood transfusion department

Indicator 1 Reduced the number of phone inquiries related 

to blood transfusion by 30% 

Indicator 2 Over Employee satisfaction with transfusion work 

80 score

■ Work Process Analysis

Blood prescription

Prescription confirmation

Blood center 

inventory

Blood stock

Transfusion

Yes

Blood stock in 

hospital

Blood center order

Yes

No

Transfusion 

specimen

Crossmatching & Thawing

Blood preparation

Preparation confirmation

Requesting & Dispensing blood

No

No

Yes

Receiving for transfusion 

specimen

Reorder & Clinical contact

Whether the specimen is received, 

there are many inquiries about 

blood preparation availability

■ Analysis of data collection results

[‘Analysis by type’ of phone inquiries related to blood preparation]

76.4%

16.1%

7.5%

Availability of blood preparation

Blood preparation time

Confirm blood preparation

[Satisfaction with transfusion work ‘Results by question’]

68.4 64.0
69.2 67.2

Stock blood Overall satisfactionCooperativeUnstocked blood

(period) 04/01/2023~04/22/2023

(period) 03/13/2023~04/22/2023

■ Established system with blood banks and blood transfusion 

departments of share information necessary for blood 

preparation status

Blank  

T&S 
request

5min 

10min

20min

40min 

120min 

Message

1. Notification of waiting time 

for blood prepared

2. Blood prescription request 

message available

3. Notification possible when 

T&S is needed

☞ Type & Screening need to 
proceed

■ Promotion progress according to system construction

Information on programs established through email and in hospital 

notification system

Indicator 1 The number of phone inquiries related to

blood transfusion

402

103

Pre(03/13/2023~04/22/2023) Post(05/22/2023~07/03/2023)

Indicator 2 Employee satisfaction with transfusion work

Increased

by 9.8 score

Reduced by74.4%

■ The number of wired inquiries related to blood 

preparation decreased significantly, and the satisfaction 

of the blood transfusion department work also increased

■ Continuous education and promotional activities on the 

use of the blood product preparation status sharing 

program will be necessary

(number)

(target) Department performing blood transfusions

(Score)


