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developed and implemented.

The future health workforce needs us to provide a flexible and agile approach to their

educational needs, throughout their careers

Life-long training aligned to need

Changes to the workforce will require health
workers who can be re-deployed, up-skilled
and re-skilled. Traditional postgraduate
Collective leadership training does not always align with

Prioritises high-performing teams over workforce need
individuals and self-interest. This requires
leaders who thrive in a changing environment

Collaborative education and
partnerships
Curricula need to be co-designed with _—
the health sectorto ensure that the rE=N
required capabilities and understanding ra ';{*, &
of integrated models of care are [ A
prioritised, a focus that differs from the UG
discrete traditional subjects or N 4
specialties typically taught in isolation
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Boundaries between care VE l ﬂ }[ n F
settings will become less clear L1 L JU J

as collaboration to manage
chronic disease improves

Methods

A pragmatic qualitative co-design approach involving in-depth conversations
with healthcare directors, managers and educators was employed. An
iInternal cross-disciplinary curriculum working group and governance
committee were established and a skills gap analysis was performed.

Results

There was a genuine commitment to work In partnership to transform health
outcomes through professional education contributing to improving care
delivery. Utilising the University’'s Postgraduate Curriculum Architecture a
concept for a nested 1.5 year professional Master’'s program model was
developed. A cross-disciplinary working group, working with external
partners, identified units of study for inclusion in the course, grouping these
\into core units, choice units and specialisation areas.

Introduction N

Healthcare delivery Is constantly evolving, as a result of technological
advancements, ageing populations, changing disease patterns, new
discoveries for the treatment of diseases and changing approaches to
delivering healthcare. Critical thinking and leadership skills provide a solid
foundation for the development of more advanced leadership capabillities In
many clinical and non-clinical roles within the healthcare system. Many
cliniclans and non-clinicians are selected for leadership and management
roles, based on their clinical expertise or experience, but are often Ill
prepared, as they lack knowledge in human resource management, finance
governance and quality and safety. In response to this need, a suite of
nested postgraduate courses were co-designed by the University of
Tasmania (Tasmania, Australia) and Sydney Local Health District (NSW,
Australia) and refined through discussions with other health partners. A
flexible and agile approach to the health workforce educational needs was

Flexibility and agility

Flexible resourcing will encourage alternative
models of practice and partnerships to
ensure that health organisations have access
to the right skills at the right time

Use education to improve
distribution

Education plays a key role in
addressing maldistribution
Issues through accessibility,

pathways, work-integrated
learning and online CPD

Supporting research and
innovation

Build capacity in the workforce
to support health services to
develop innovative, effective and
sustainable change
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Through multiple iterations, a final model was established, featuring core content
In critical thinking and leadership and 16 specialisations.

Applied Quality & Health Service Healthcare Organisational
Safety Improvement education Performance

Strategic Supply Chain Workplace
communication and logistics Psychology

Dementia

Communicable
Disease
Prevention

Medication Health .
Safety ECOOIies Digital Health

Community and Critical Care & Organisational

: o Governance
Urgent Care SEEYEL Resilience
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The program has a strong interdisciplinary Tffi’"""“‘“"""“}
approach, with content drawn from all four of =&
the University's Colleges (Health & %% '
Medicine, Arts, Law & Education, Business
& Economics, Science & Engineering), '
allowing the program to cater for health
professionals from all clinical disciplines,
and non-professional staff working in the *
health industry. Students are able to design
their own curriculum within the curated co-
designed content of the program through
choice units and specialisation options to
best suit their career pathway and the needs
of their organisation to ultimately improve
the health outcomes of their community.

I felt empowered by my ability to think
critically after completing this challenging but [
rewarding study”.  (Semester 1, 2024 & =
student) ~

Conclusion

To improve workforce capability and capacity, postgraduate curricula need to
be co-designed with health providers, focusing the learning outcomes and
content to the needs of the Industry. Such curricula therefore need to be
flexible and adaptable, capable of evolving over time to address community
needs. Long -term outcomes of the Advanced Practice program will be closely
monitored to optimize the curriculum and approaches to content delivery. A
realist evaluation will be undertaken to clarify the impact of the course
specialisations by measuring the learning outcomes and the Impact on
organisational change. This Is presented as a context-mechanism-outcome
proposition by asking how or why, for whom and in what circumstances the
educational strategies work. It iIs a pragmatic approach when evaluating
student and organisational outcomes.
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