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time for endoscopic examinations In the
hepatobiliary-gastroenterology ward
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INTRODUCTION

The hepatobiliary-gastroenterology (HBG) ward has a high volume of endoscopy Process improvement involved eliminating, combining, rearranging, and simplifying
examinations due to specialized characteristics. According to statistics for 2021, the unit's methods with team collaboration. The preparation reduced waste by one operation and
personnel assisted in 1,087 endoscopy examinations, which averaged four cases per day. two delay times. This improvement involved the implementation of one Eliminate,
Because of the wait time for scheduling and the need to communicate by telephone one Combine, two Rearrange, and three Simplify. The average time spent has been
between units, the administrative process is cumbersome and adversely affects the significantly reduced from 14,884 sec to 4,477 sec(3,362 sec for scheduling operations and
guality and efficiency of work. This quality control circle aims to streamline the 1,115 sec for completion of examination delivery operations), reaching the targeted goal.

preparation process for endoscopic examinations of patients at the ward. Scheduling Operations  Definition: Examination staff receive examination orders, upload the
schedule, and ensure complete examination preparation orders.
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The process is divided into two categories, “Scheduling Operations” and “Completion of
Examination Delivery Operations,” involving physicians, nurses, service staff, and the
examination area. A process analysis shows a total average time of 14,884 sec.
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Intervention

The effectiveness has been maintained from October 24, 2023, to November 6, with the

Several factors contribute to prolonged time consumption, including: average time further reduced to 3,314 sec, consistently within the targeted range.
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https://drive.google.com/file/d/1_SHOwcqi225WGEveQI-zZVUBN1VBIeK6/view?usp=sharing
https://drive.google.com/file/d/1APVWElFpQ6Ot_h856nyxsndh5nhwjlqW/view?usp=sharing
https://drive.google.com/file/d/1qTzBeWj0Ev8zxyt_oPkw0ZZ8-_Iq4sct/view?usp=sharing
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