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Our focus was to lower the burden of the nurses, 

lower the mortality linked with code blue especially in 

covid settings. 

This initiative prioritized efficiency, precise 

monitoring, and early detection so that clinicians 

could be informed to take the appropriate steps. 

Through this initiative, the attendant of the patient 

who wanted to be updated on their condition was 

able to make calls and receive detailed notes every 

four hours. A team from nursing, clinicians and 

quality was formed, to implement the monitoring 

system. This innovative pod was demonstrated to 

the team, and it was explained to them how 

beneficial it will be in early detection system, and 

how it will help in lessen the workload of nurses. 

the team rolled out the “DOZEE” vitals monitoring app to the other departments in the hospital. DOZEE system was well-received by doctors, 
nurses and patients alike and resulted in improved patient outcomes and increased healthcare delivery efficiency.

Data collected from Apollo hospitals.
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3. Apollo Hospitals data System. 

 

AI-enabled system is fully fledged running in 4 centers of 
Apollo. A team from IT and Quality continuously monitoring 
and ensuring the implantation for the next phase. 
Improvements are increasing when we talk about the 
efficiency, cost and patient experience. On ground 
acceptability among nurses and doctors has been increased
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Phase 1 – Pilot in Cardiac Department
Phase 2- Implementation across the 

Hospital.

The team of experts from the 
nursing, clinical, and quality fields 
conducted a pilot study on the 
cardiac ward for three months 
(Feb 2022).

Phase 3- Expansion to other 
Facilities.

Training of doctors and 
nurses.
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