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Total Quality Management is not merely a
slogan or a responsibility of the
management department. It should be
Implemented within the healthcare
process. Through the cultivation of a
qguality culture in every employee, driving
continuous improvement in healthcare
guality, we can elevate regional medical
standards. This ensures the most efficient
allocation of medical resources, ultimately
achieving the goal of advancing healthcare
qguality and benefiting patients.

This study aims to achieve Total Quality
Management by nurturing professional
talent, leveraging technological support,
Implementing quality improvement
practices, establishing reward systems,
and sharing successful experiences. The
goal is to foster a continuous culture of
guality improvement and cross-team
collaboration, ultimately building a strong
qguality culture.

Improving the healthcare environment
depends on enhancing medical quality.
Objective data monitoring becomes the best
tool for this purpose. Appropriate self-
monitoring and management of indicators
will guide quality in the right direction,
promoting a culture of quality improvement
and resource sharing. Here i1s a summary of
the outlined strategies:
» Establish Consultant Physician System
» Cultivation of Healthcare Quality
Professionals
* Implement Indicator Review Processes
» Establishment of Automated Indicator
Systems
* Develop Incentive System to Boost
Team Morale
* On-Site Coaching for Collaborating
Hospitals
* Conduct Discussion Meetings on
Indicators Improvement with 21
Collaborating Hospitals
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4. Continuous Application of Indicators to Drive and Improve Quality Performance:
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1. Actively Cultivate Talent in Healthcare Quality and Patient Safety
Comprehensive education for physicians, healthcare professionals, and administrative staff in
healthcare guality and patient safety.(Figurel) Participation in national and international quality
education training 550 participants and totaling 1756 hours from 2020-2023. Cultivation of
guality education instructors with 521 individuals trained for 4696 hours from 2020-2023.
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Figurel. Quality Indicator Management and Operational Model
2. Automated Indicator Systems Enhance Data Accuracy:

Reduce the workload of clinical workers and decrease manual data entry errors. Automated
Indicator collection increased from 3% In 2020 to 86% Iin 2023.(Figure2) Accuracy of indicator
data improved from 62% to 96%. Provide guidance to partner hospitals through medical record
review and process evaluation. After guidance, the accuracy rate of indicator data collection
in%rfeased from 54% to 87% from 2017 to 20109.
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Figure 2. Automation Rate of Quality Indicator Collection :

3. Invest Significant Amount of Resources in Healthcare Quality Resources:

Our hospital’s quality resource investments include education and training, benchmarking
activities, major quality systems, and reward mechanisms. From 2020 to 2023, these
iInvestments increased by 84% to 800 million, significantly enhancing healthcare quality.

Disease Specific Care Certification achieved for 11 diseases, including stroke, coronary artery

disease, breast cancer, and more. Active participation in various competitions, receiving awards
iIncreased from 43 In 2020 to 78 in 2023. Demonstrates the successful implementation of a Total
Quality Management culture.

The overall process and effectiveness
of continuous quality improvement In
this study are attributed to the
dedication of all medical personnel at
the hospital. We express our gratitude
to everyone, from top to bottom and
bottom to top, for their hard work In
enhancing quality improvement. We
also extend special thanks to the
hospital for its support and investment
In the intangible asset of quality culture.

A Total Quality Management culture depends on
daily, continuous process improvements by all
medical personnel. Through professional quality
management systems, talent training, information
system support, and cooperation with partner
hospitals. This approach fosters ongoing quality
enhancement and cross-team collaboration. We aim
to integrate quality indicators into clinical care,
encourage physician involvement in quality
Improvement, and establish systems for indicator
review and rewards, ensuring a lasting quality
culture among all staff members.




