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Credentialing and verification in healthcare Is a vital ¢ Step: 01 ¢+ Step: 03 +  Step: 05
process that ensures the guality and competence of Auto-generated email (sample in pg 3) to the consultant « Coordinator to verify the details (if anything missed, get « Contract agreement / Appoint / Rejection letter to the
: . : with:- back to consultant for further completion) consultant (PDF through link) & email (*fo be wvisibie
healthCare prOVIderS WhO want to WOrk In a med ICaI « Online credentialing link « Verifies the certificates with original and confirms in the only by the consulfant, DMS / M5 office & C&F
0 rg an iZ atl on « A pdf document explaining how to fill the form. portal. (Option to put remark against each certificate) commitiee)
' « A new registration number o sign up with in the « Alert / auto emailer to HR / DMS / M3 Office for Primary « Contract agreement - from & to date to be mapped on
. . link page. Source Verification [PSV). system. Reminders to go 30 days before expiry
The Process has many chal Ienges, such as findi Nng « Specialty privileging request form (Samples » Onee the PSV is done, the confirmations will be auto « Pre-Employment Medical Examination check-up alert
L : altached in the email separately) populated in the Admin, Credentialling & Privileging to Staff Clinic / OPD/ Health Checks Department and
q ual Ifled Staﬂ:v manag | ng Iarge VOIU Mes Of data1 « List of certificates/documents required. committee & Consultant portal. consultant through email
" " " " « Coordinator's contact details. « Send completed credentialing and privilege request forms, « Window for Staff clinic / OPD / Health Check to add
ensu r! ng com pl lance, prOteCtl ng prlvaCy’ and + Follow up reminder email consultant after every all the certificates with complete PSV confirmation to the « Acceptance/Regret letter from the applicant
red UCI ng errors and delays i 48 hours, if not completed Credentialing & Privileging Committee with the link. (Alert « |ssue circular informing joining
{ auto emailer to the committee)
Online credentialing simplifies document submission,

review, and approval with a web-based portal,
progress tracker, and alerts. It reduces errors, saves
time, enhances security, and improves transparency.
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« Received CY

« DMS azsesses the CV

«  The Crefentizlng coordesator
explains e process o the
consuliam

C&P coordinator will
check the link for

completion

Review by the CEP

Offer letter by
Committee

Pre-employment
DMS

Consultant to fill the
Check

details in the portal

Step: 02 Step:04 Step: 06
The list of documents to be submitted for Credentialing & « CEP committes gives comments in the portal after review. « Pre-Employment Medical
Privileging P'“':'IHI: (Mandatory Fields *) « Approved or not approved status by CEP committee with Examination check-up alert to
« Credentialing form remarks. Staff Clinic / OPD/ Health Checks

« Privilege request form*

« Date of Birth (Proof) - (Xth Std / Xlith 5td / Passport
Copy / Driver's License/ Voter 1D)*

PAN Card*

MEBBS Degree Certificate *

Post-Graduation Degree Certificate®

Fellowship Certificate, If any

Valid Medical Council *

Valid State Council Registration Certificate (for your
MBEBS, PG degree and higher degrees, if any) * .

e Privileging process will be initiated once the C&P
committee approves the candidate based on credentials

Department and consultant
threugh email

« VYaccination history to be
confirmed by the health check
team. If there is no history, the
vaccination dose to be
administered and documented in
the portal.

o Window for Staff clinic / OPD /
Health Check to add the report

Privileging Approval Process:

« Dption in the portal for clear privileging. One table format
with list of privileges- requested by the doctor, Approval
privileges by the committee (Individual, joint & under
supervision as necessary), validity period (date range)
Approved privileging document to contain, remarks, the

« Updated CV date of approval, validity period, approval by etc . -
« |ndemnity Certificate * « DOption in the portal for the credentialing committes :-:;r;:tnllﬂwmg fields or upload the
« Declaration of vaccinations (history of chicken pox, approval with date, time & sign. « Final remarks, follow up to be
c ! ! & . I ¥ !
Short duration to A last date of hlnf:us.tEr dose, COVID vaccination etc) Y Download option a5 PDFI | N | done from the Staff Clinic with
« Any other training documents = One tracker - specialty wise doctor wise privileges. (This Mame Date and Time

onboard the
consultant

will be used by OT & other area in-charges - view only

Alert to Coordinator mail & Thank You Response to consultants option)

We compared online and conventional methods of credentialing and verification for 100 healthcare providers. We found
that the online method reduced the completion time by 42%, the error rate by 78%, and increased the satisfaction score
by 67%.

Completion time: 22%

Satisfaction: 36%

Reduced errors: 42%
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healthcare providers who want to work in a medical
organization. It involves verifying the credentials of the
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certifications, and granting them the privileges to perform
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Method 2-We randomly assigned
them to an online group (n = 50)
or a conventional group (n = 50).

Phase 1 - Web based portal to
collect and verify.
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We used a web-based portal to
collect, verify, and approve the
credentials and privileges of 100
healthcare providers who applied
to work in our organization

Cliniclans

Nursing Department

Operations team

Quality Team.

We used descriptive statistics
and t-tests to analyze the
’Eata.

Data collected from Apollo hospitals.
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