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Taiwan's elderly population is increasing rapidly. Aging increases the risk of chewing and swallowing disorders, which can easily lead to 
aspiration pneumonia. If lung necrosis or abscess results, the mortality rate is as high as 90%. Current surveys have found that the 
incidence of aspiration pneumonia among elderly residents in the Department of Internal Medicine at Taipei Medical Center is 3.31%.

Dsuring the quality improvement activities from August 2021 to September 2023, quality improvement will be carried out using 
problem olving methods based on QC STORY judgment. According to statistics, the incidence rate of aspiration pneumonia in 2020 was 
3.27%. The real reasons verified are: patients and caregivers do not know the appropriate eating height, patients do not know the 
eating techniques to prevent choking, caregivers do not understand the food on the wall that causes choking, and people who are 
prone to choking do not swallow. Caregivers' response to aspiration pneumonia Prevention knowledge is insufficient, health education 
tools are scattered in different places, and there are no relevant care standards within the unit. Formulate countermeasures:
1.Improving the execution of care to prevent aspiration pneumonia; 2.Implement the prevention of aspiration pneumonia by patients 
and caregivers; 3. Promote the correctness of meal preparation in caregivers; 4. Perform swallowing rehabilitation exercise training.

Aspiration pneumonia is easily ignored by patients and care teams before it occurs. By promptly identifying at-risk patients upon admission 
and letting patients and caregivers understand the importance of prevention, we can build knowledge and skills to prevent aspiration 
pneumonia and actively participate in disease autonomy. Management, early and correct implementation of daily care to effectively 
prevent the occurrence of aspiration pneumonia, improve patient safety and quality of life, and achieve the goal of whole-person care
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Main results: The incidence of aspiration pneumonia was improved to 2.63%.Secondary results: 1. Reduce the incidence of emergency 
endotracheal tube placement from 13.9% to 0%. 2. Shorten the nursing guidance time by 7 minutes on average. 3. Improve the nursing 
ability of nurses from 75.2% to 96.3%. 4. Improve the care execution ability of patients and caregivers from 54.4% to 92.4%. 5. The rate 
of nutritionist health education improved from 46.6% before improvement to 100%. 6. The proportion of patients consuming 
appropriate food types ranged from 46.6% to 93.3%. 7. The accuracy rate of patients and caregivers in choosing eating utensils ranges 
from 40% to 100%. 8. The rate of correct execution of oral cleaning by patients ranged from 16.6% to 91.2%. 9. Improve the overall 
satisfaction of patients and their families with medical staff to 97.5%. 


