THEY SAVE YOUR LIFE,
WE GIVE IT BACK

How a subacute hospital
Improved bed management in five steps

: 3-Tier Model:

. A 3-tier model for patient assessment was created. High occupancy
. triggers full assessments, moderate occupancy requires direct physician
: communication between acute and subacute hospitals, and low occupancy
: leads to automatic admission without assessment, making high occupancy
* anincentive for physicians.

SW and SSW Restructured:

Social Workers and Social Services Workers were restructured into pairs
consisting of one master’s-trained social worker and one college-trained
social services worker. This improved team cohesion, optimized discharge
processes, and maintained or reduced length of stay. The different mix of
salary levels also allowed for an increase in staff with no extra money.
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