
THE IMPLEMENTATION OF PATIENT-CENTERED HEALTH 

LITERACY AND SHARED DECISION-MAKING :

A CASE STUDY OF A REGIONAL HOSPITAL IN THE SOUTH

The shared decision making (SDM)can help patients discuss with their physicians and help them better understand 

their clinical conditions while being more aware of their personal values and preferences. The patient decision aid (PDA) 

presents the various possible benefits and harms in a comparative manner, allowing patients to compare the impact of 

good and bad conditions from their personal point of view and then work with their healthcare providers to make the most 

appropriate decision.Another factor related to patient engagement is health literacy, where PDA is a tool and health literacy 

is a competency. Insufficient health literacy limits the effective dissemination and understanding of health information, 

resulting in low utilization of health promotion services.
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Methods

Patent Ductus Arteriosus(PDA)

Results

1. The number of projects promoting SDM has been increased from 2 in 2017 to 16 in 2022.

2. In 2021, 191 questionnaires were collected from medical staff and 113 valid questionnaires were collected from

patients; the patient satisfaction rate of medical SDM was 86.1%, the satisfaction rate of consultation process was 

88.5%,

and the average satisfaction rate of medical staff was 77.6%.

3. Collaboration with SDM promotion, our diabetes care team was also awarded with several prizes, incluing 2021

Diabetes Diabetes Health Promotion Organization Executing Result, New Admissions, and Organizational Innovation

Awards.

4. On February 25, 2022, the hospital held a quality improvement competition and selected 10 topics from 16 topics

for oral presentation by the hospital and system judges. 6 topics were awarded the Silver Medal Award, Bronze 

Medal

Award, and Honorable Mention.

5. In recent years, 12 oral and poster papers have been published on the topic of SDM.
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Conclusion

SDM is a very time-consuming task for medical professionals. However, it is fair to the patient and 
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1.The SDM team has been meeting every two months in 2019, with 21 team members, 

and the chairman of the SDM team will decide on the personnel to be invited to 

participate in the discussion.

2.SDM team members are responsible for reporting the number of cases received and 

PDA measurement indicators on a regular basis.

3.During the promotion period, it was found that the PDA content provided by the 

hospital was difficult to read for the patients, because the hospital's patients were 

elderly and not well educated. Therefore, two workshops on health literacy

and shared decision-making were held to allow medical professionals to redesign the 

content of PDAs , so that patients or their families can Reading (How to) and listening 

(Act to)during the shared decision-making process, helping people understand the 

importance of these issues, reduce their worries about health and illness, and finally 

make decisions.
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