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Reshaping and Restructuring Patient Safety Framework in

Bukit Tinggi Medical Centre , Malaysia

For the past year Patient Safety has been one of the 

major challenges globally for any healthcare, according 

to WHO “Patient Safety is a health care discipline that 

emerged with the evolving complexity in health care 

systems and the resulting rise of patient harm in health 

care facilities”. With this conscious and urgency, we 

reshape and restructure our Patient Safety Framework 

at Bukit Tinggi Medical Centre.
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RESULT – DATA AFTER IMPLEMENTATION

Aim : To reduce the Percentage of Patient Safety Incident and implement

structured Patient Safety Framework in BTMC
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Upwards trend due encouragement of reporting culture and 
awareness on the Patient Safety Incidences.

3.14% 2.58%

5.56%

2.82%
1.87% 1.49% 1.66% 0.95%

0%

2%

4%

6%

8%

10%

Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23

Percentage of Patient Safety Related Incident Aug 2022 – Mar 2023

0.21% 0.14%

0.34% 0.31%
0.20%

0.07% 0.04% 0.03%
0.0%

0.2%

0.4%

0.6%

0.8%

1.0%

Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23

Percentage of Patient identification Incident Aug 2022 – Mar 2023

Conclusion : With all above implementation, it shows that a clear structured

framework and guidance the team able to show a remarkable result for Patient

Safety Compliance among the healthcare worker.
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RESULT – IMPLEMENTATION OF STRUCTURED  

PATIENT SAFETY FRAMEWORK

Lead by Example Training Mandatory Training 

Annual Drills Activities : Fire, Disaster, Code Blue, Child Abduction 

Awareness campaign such as Patient Safety Week , Organ Donation, 

Hand Hygiene Day, Safety Day, Kidney day & active sharing on policies
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