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INTRODUCTION : A higher rate of overstay in the hospital is an important issue of medical utilization and

qguality. The problems are related with no follow up after discharged, lacking of information about prolonged
hospitalization, patients and families worried about caring problems after discharge.
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METHQOD : The team improved the project and set up a “Overstay inpatients monitoring Bl platform”: The

team conduct a review and cause analysis of 113 overstay cases, draw up monitoring elements, and the
hospitalization system actively prompts the attending physician to analyze the causes of overstay
hospitalization and to assist In cross-team evaluation, which is iImmediately imported into the platform to assist
Cross- team members such as medical affairs and administration to intervene In time to provide patient-

centered clinical care. smaar wow o
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RESULTS : The "overstay inpatients monitoring Bl platform” strengthens Before After

the management efficiency, reduces the administrative work time by 99% | vay -1 { } . )
by automatically importing data, and the leadership can get the latest| “" Day -7

information immediately. Provide in-depth analysis of monitoring elements | %, { } . - .
and rapid identification of focus cases, a total of 113 overstay cases from

January to June 2021, and a total of 161 overstay cases from November **~’ { 1 o {

2021 to April 2022 (case discussion rate increased by 36%).
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Initlative to Intervene through the platform, provide appropriate care

services, and establish a good communication channel between doctors

and patients. The average re-emergency rate of overstay cases after

discharge decreased from 3.75% from January to June In 2021 to 2.98%

from November to April 2022 (the difference rate was-20.6%). The average

14-day readmission rate of overstay cases decreased from 9.17% from

January to June in 2021 to 6.30% from November 2021 to April 2022 (the e e T
difference rate is-31.3%). T R I T

CONCLUSIONS : Through the establishment of the "overstay inpatients monitoring Bl platform"”, we can
Immediately update the case information every day, focus on and in-depth case review to find out the potential
causes and needs, Improve the care quality and efficiency of overstay Inpatients, and provide cross-team
services Immediately. Strengthen tiered medical care and improve medical quality and patient safety.
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