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ldentifying the care pathway for young children with hemophilia
at three hemophilia treatment centers Iin the Netherlands.
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BACKGROUND & OBJECTIVE

* To identify possible improvements within hemophilia care
provision, it iIs essential to gain insights into how care Is
currently provided.

Erasmus MC
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CONCLUSIONS

. Slight differences were found within the care pathways. These
° differences may be explained by variation in organizational
structures, culture and team composition.

* This study aims to identify the care pathway for young children

?- ldentification and visualization of the care pathway guides
(0-8 years) with hemophilia in Dutch hemophilia treatment

" patients and their caregivers more transparently through the

centers.

METHODS
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Interactive co-creation sessions
with one or two healthcare

healthcare process and stimulates improvement of care.

Visualizing the care pathway in a Metro Map including the metro

line, context, information discussed and information provided

professionals

®e2 Healthcare professionals involved in the care process for young

a° hemophilia patients.
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& Erasmus MC - Sophia Children’s Hospital, :
4T b] Amsterdam UMC - Emma Children’s Hospital & S

UMC Groningen - Beatrix Children’s Hospital.

o=y Modified Metro Mapping methodology for co-designing care
=) pathways in a holistic, iterative way with active involvement of

healthcare professionals.

Documentation of the current care process, including the
different steps that patients and their caregivers follow within the
hospital and the role of the healthcare professionals.
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Treatment and follow-up by planned surgeries

o2%% Multiple interactive co-design sessions with one nurse
G practitioner/consultant and one pediatric hematologist at each
hemophilia treatment center (HTC).
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Depending on available documentation approximately 5-15
hours are needed to create a Metro Map.

Seven phases of the care pathway identified.
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Differences between HTCs:

» Consultations in follow up phase

» Organization of outpatient clinic

» Delivery of medication

 Home care to administer prophylactic treatment and to
educate caregivers when necessary

» Ultrasound to diagnose bleeds in joints and muscles
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CONTACT INFORMATION

Questions or comments?
Come and find me!

Or send an e-mail to
e.vanhoorn@erasmusmc.nl




