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INTRODUCTION
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METHOD

 To understand the current situation regarding violent incidents on the ward in this study, data collection was carried out through consulting document records,
guestionnaire surveys, and on-site observations of violence management. The focus was on the team of workers on the ward. As a result, from January to April
2021, four violent incidents occurred, and the injury rate of violent incidents reached 0.2%, exceeding the 0.05% monitoring threshold of the Taiwan Clinical
Performance Indicator (TCPI).

* Observations of the current situation showed that the correct rate of violence awareness among ward staff was only 68%, and the correct rate of violent incident
management was 74%. The following reasons for the occurrence of violent incidents were identified: 1. Insufficient knowledge of violence within the ward team,

and 2. A lack of a staff auditing system. The following targets were set: 1. The correct rate of violence awareness should reach =90%, and 2. The correct rate of
violence management should reach =295%.

* This study was planned, implemented, and evaluated from 26th June 2021 to 1st April 2022 by creating teaching videos that simulate violent incidents, increasing
the number of cross-departmental drills on violent incidents, and creating a violence management auditing process. In addition, tests were conducted before and
after the study to judge these measures' effectiveness.
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reference for colleagues working in the field of psychiatry to understand the importance of and be able to maintain a
safe working environment and reduce the occurrence of injuries while managing violent incidents.
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