|ISQua’s 39th

International Conference

—..—
27"- 30"August | COEX Seoul

—

Szoul.

KOREAZ2WD2 3

INTRODUCTION

The National University Health System (NUHS) Is
an integrated academic health system in
Singapore consisting of 14 entities, including 3
hospitals.

When NGEMR was launched in February 2022, 6 clinical specialties started off by developing
Procedure-Specific Consent Forms for 66 common procedures. To-date (August 2023), a total of
124 Procedure-Specific Consent Forms across 11 clinical specialties have been buillt.

By keying in the SmartText for a specific procedure into the “Insert SmartText” field of the General
Consent Form template in NGEMR, the procedure detalls are then auto populated without the doctor
having to type out everything.

Informed consent Is an integral part of the
communication process in providing quality clinical
care. To ensure standardized and consistent
Information for patients undergoing common
procedures across NUHS hospitals, each clinical
specialty developed harmonized Procedure-
Specific Consent Forms.

%) E-Signature Document Collector

Step 1: Input the name of the Procedure

2) is given the power to decide on medical treatment

Step 2: Input the Procedure Specific
Description

atient Name : BEAUTY FOO TEST
f S47243141

* Doctors may either type in the
Procedure Specific Description, or

NUHS GENERAL CONSENT FORM

These Procedure-Specific Consent Forms aim
to provide patients with the necessary information
to make informed decisions regarding their
procedures.

PART |- NAME OF TREATMENT/ OPERATION/ PROCEDURE

Cornea Transplant Surgery

ey [ RS il * Use SmartText (Step 3) to
Yes NA © -
automatically generate the
description for the specific procedure

PART Il - DECLARATION AND CONSENT/ ACKNOWLEDGEMENT

Language used by doctor: LanguageUsedByStafi OtherlanguageUsedByStaff
Authorised by doctor: AuthorisedByDoctor

Consent for Treatment/ Operation/ Procedure
1. | acknowdedge that | have been given informaton on, and understand the nature, purpose, process, risks and
ternatives with regard to the treatment/ operation/ procedure listed in PART |
otential complication(s) are not exhaustive and the actual risk to me depends on my
uuuuu ying medical condition, predisposing factors and the nature of the veatment/ operation/ procedure
to discuss and ask for more i i i i

Step 3: To insert a SmartText,

. Clickon T to open up SmartText
Lookup window (Step 4)

Step 4: Search for the relevant

. . . SmartText for the Procedure
The aim of this project was to develop and

integrate harmonized Procedure-Specific

2) is given the power to decide on medical treatment

Step 5: Select the SmartText after

but they can sign acknowledgement.

Consent Forms within the New Generation
Electronic Medical Records (NGEMR) platform
across all NUHS institutions.

Y7 NUHS PSCF ANKLE ARTHROSCOPY
7¢ NUHS PSCF ANKLE LIGAMENT RECONSTRUCTION

17 NUHS PSCF ANTFRIOR CFRVICAL DFCOMPRESSION AND

NUHS PSCF ANTERIOR LUMBAR INTERBODY FUSION SUR

1T NUHS PSCF ARTHROSCORIC KNEE SURGERY

F ASPIRIN DESENSITIZATION

Preview

e comea, which is the main focusing element of your eye
Because of damage to the tissues of your comea, light does
ss nomally through your comea, and may result in

significant vision loss. Cor neal rans planiation, also Known a S

comeal grafiing or penetrating or lamellar keratoplasty, is a
surgical procedure to replace the damaged or diseased
portion of your cornea with healthy comeal tissue from a
deceased donor. Although the outcome of your surgery
cannot be guaran teed, the potential benefit that may resuit
from this surgery is improvement in your vision, reduced pain
preservation of the anatomy and integrity of the eye, and

previewing it. The key information of the
Procedure can be seen in the Preview:

1. Name of proposed procedure
. Intent/Purpose of procedure
. Benefits of procedure

77 NUHS PSCF CARPAL TUNNEL RELEASE

improved appearance of a damaged or diseased comea

" Comeal transplantation may also be performed to remove

This integration ensures that patients receive
standardized information regardless of which
NUHS hospital they visit, facilitating a more
consistent and patient-centered approach to
iInformed consent.

7 NUHS PSCF CERVICAL EPIDURAL NRB (PAIN) dependent on the visual function of the rest of the eye

W NUHS PSCF CERVICAL FACETS MBB (PAIN) The human comea is composed of a few layers, the outer or

epithelial layer, the middle or stromal layer (which comprises
about 90% of the total corneal thickness), and the inner or

RIsks of procedure

W NUHS PSCF COLONOSCOPY

endothehal layer. In your condition, the problem hes in the
comeal stroma (middie layer). Hence, surgery will involve
removal and replacement of the middle (and outer) layers of

17 NUHS PSCF CORNEA COLLAGEN CROSS LINKING

[ o ook G EXTAGTIN K RTRASI L. e e 4. What does the procedure involve?

7T NUHS PSCF CORNEA TRANSPLANT SURGERY (DEEP ANTE

Precautions to be taken prior to
procedure

. the comea, with retention of the inner layer of your comea as
3¢ NUHS PSCF CORNEA TRANSPLANT SURGERY (ENDOTHELI best as possible

17 NUHS PSCF CORNEA TRANSPLANT SURGERY (PENETRATI

2 What does the procedure involve?
Donor cornea is obtained from a deceased donor locally or

V| from other countrie ng on the grade of the comea
El /. Effects of treatment
g clvician durkig tive course of e Wreslkwent/ operalion piocedas or b B evert of sy : :
8. Alternative options to procedure

Step 6: Click on ¥ Accept
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The project was initiated in 2021, involving the 17
clinical specialties in NUHS.

Development of Procedure-Specific Consent

Forms (PSCF)

1. Each clinical specialty identiflied common
procedures to develop their PSCFs.

. PSCFs were then created by each clinical
specialty, in collaboration with NUHS Group Care
Plan Operations, using standardised templates

. PSCFs were vetted by NUHS Group Medical
Affairs with inputs from NUHS Legal Office

. NUHS Enterprise IT team then built the PSCFs
as SmartText in NGEMR

. Electronic Document Mailers are sent to all staff
across NUHS Hospitals to inform them of the
avallability of the new PSCFs in NGEMR.

The success of the project relied heavily on
leadership buy-in and the collaboration of
clinicians across the 3 NUHS hospitals.

The implementation of Procedure-Specific
Consent Forms has harmonised the process of
obtaining informed consent for specific procedures
across the hospitals.

Patients now receive a standardised set of key
iInformation, facilitating their ability to make
iInformed decisions.

Additionally, doctors benefit from improved
communication and accurate documentation,
resulting Iin time savings by eliminating the need to
fill In procedure details from scratch.

1. Joint Commission International Accreditation Standards for Hospitals, 7th Edition, effective 1 January
2021.
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