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Using the team to build the standard operating procedures of the 

outdoor screening stations for Covid-19 outpatients clinics.

In response to the global epidemic of COVID-19, hospitals have established layers of prevention 

mechanisms to prevent the risk of cluster infection. The hospital promoted the expansion of screening 

services, and increases services after integrating team consensus, planning movement lines, and 

conducting manpower and material inventory. The purpose of establishing the screening station was to 

divert the moving lines of suspected cases, increase the screening capacity, avoid the outbreak of 

nosocomial infection, and protect the safety of the general public and hospital colleagues.
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From July 2021 to August 2022, the hospital adopted 

management strategies to establish workflow, reduced the 

risk of dissemination and team communication. Proposal: 1. 

Manpower allocation; 2. Set up temporary screening stations, 

configure equipment and expand the screening area for 

outpatients and accompanying patients; after the 

standardized collection and inspection, the environment 

needs to be disinfected, and ultraviolet disinfection lamps 

must be used for terminal disinfection after the end; 3. 

Establish an intelligent legal disease upload system: 

specimen storage, packaging and delivery, test result query, 

etc., and also provide epidemic prevention for dummies; 4. 

Hold educational training, such as putting on and taking off 

personal protective equipment; 5. Establish online groups, 

Correct the problem from time to time, and you can know the 

latest information on the epidemic prevention process. 

3.Telemedicine: Both video and phone appointments were 

available for remote access of healthcare services. 

By August 10, 2022, a total of 96,114 people 

were served. The correct rate of implementing 

the standard operating procedures of outpatient 

outdoor screening stations was 100%. Google 

rated it 5 stars. The overall purpose of the 

project was achieved.

Conclusions

SARS-CoV-2 spreads through the 

environment. Strengthening personnel education 

and implementing standard operating procedures 

were important cornerstones to prevent the 

spread of the virus. Systematic adjustment of 

care processes and implementation of infection 

control provided better quality of care for patients.
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