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AQWCH, the hospital's vision is clearly identified to be among the world’s 

leading destinations in providing the best health services. The hospital 

aims to enhance the health of the community by promoting excellence in 

healthcare. The hospital's fifth strategic objective is to execute the 

programs and services of public and community health in line with UAE 

health policies and programs. The hospital's project offers various 

aspects of primary prevention, such as supporting antenatal and 

postnatal mothers and newborns, improving breastfeeding awareness, 

birth preparation, and how to identify the risk factors for better outcomes 

and prevent further complications. These strategic goals and objectives 

contribute to creating a culture of excellence by promoting quality 

healthcare, patient safety, and innovation.

AQWCH develop various proactive initiatives that extends to the 

community Level.  We support in early identification and early referral 

when abnormal findings are identified. Prevention is better than cure. It 

avoids strain on the health budget and communities and increases equity 

for populations who experience higher levels of chronic disease. 

Virtual Home Visit (Nareak Faa Dark), a support for all antenatal mothers 

and their newborns – virtual educational activities. This project has 

positive impact on the patient clinical outcome, reducing the cost and 

hospital length of stay along with improved customer satisfaction.

Virtual home visit projects had a great impact on health service and 

quality by reducing anxiety during labor, shorter labor duration, less 

delivery complication, more positive experience in giving vaginal birth, 

increased the percentage of normal delivery, decreased number of full-

term newborns admitted to NICU, and higher breastfeeding rate due to 

better maternal and family involvement. Attending antenatal classes, 

which have a positive impact on the quality of care for both mother and 

baby by improving the mother and baby-related clinical indicators. The 

virtual home visit project provides close observation of mothers that 

allows early detection of initial abnormal signs to avoid complications.
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AQWCH received accreditation for Baby Friendly 

Hospital in 2020 and currently working towards the 

mother friendly hospital accreditation to improve 

communications and the quality of care for the 

pregnant families and newborns. the project like 

virtual Home visit was able to connect with 

community mothers, increase patient’s satisfaction 

and bring the trust of the community.

Mrs. Sameera Suleiman 

Sameera.Suleiman@ehs.gov.ae

Assistant Director for Nursing Affairs, AL Qassimi 

Women’s and Children’s Hospital

INTRODUCTION

AIM

METHOD

RESULTS

CONCLUSIONS ACKNOWLEDGEMENT

CONTACT INFORMATIONREFERENCES

health service 
quality

Virtual home visit projects had a great impact on health service and quality by 
reducing anxiety during labor, shorter labor duration, less delivery complication, 
more positive experience in giving vaginal birth, increased the percentage of 
normal delivery, decreased number of full-term newborns admitted to NICU, and 
higher breastfeeding rate due to better maternal and family involvement. 
Attending antenatal classes, which have a positive impact on the quality of care 
for both mother and baby by improving the mother and baby-related clinical 
indicators. The virtual home visit project provides close observation of mothers 
that allows early detection of initial abnormal signs to avoid complications.

Patient 
Experience

The customer satisfaction rates in 2021 were 90% (20 patients), and for 2022 
Q1, it was 92% (27 patients), Q2 was 95% (39 patients), Q3 was 93% (46 
patients), and Q4 was 95% (58 patients). The hospital also involves the 
customer to give their feedback and share ideas to improve the service. Based on 
customer feedback, the hospital suggested giving educational webinars in 
different sessions with different languages according to their preferences. The 
new workflow was implemented, and the Hala Baby project was extended with 
three languages Arabic, English, and Urdu instead of a single session, which had a 
positive impact on increasing interaction and participation during the sessions.

Clinical 
Outcomes

The project has led to a decrease in the readmission rates of patients with 
complications, caesarean SSI, uncontrolled blood sugar, eclampsia cases, and 
postpartum depression cases. This is a clear indication that the hospital has 
implemented sustainable projects and services that have resulted in improved 
clinical outcomes.

Cost Efficiency'

The virtual home visit project has led to a positive impact on cost efficiency by 
reducing the length of stay and patient readmission. This has resulted in 
improved financial, operational, and clinical outcomes by decreasing the costs of 
care for patients. The hospital has successfully implemented sustainable projects 
and services that have led to improved cost efficiency. However, its recommended 
to include more numerical evidences in this context

Workforce 
Wellbeing

The hospital has provided employees with the necessary resources, support, and 
training to perform their duties efficiently and effectively. The hospital's efforts 
have resulted in improved employee satisfaction, retention, and engagement. The 
submission highlights the importance of workforce well-being and the hospital's 
commitment to creating a positive work environment. However, its recommended 
to include more numerical evidences in this context
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