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Taipei Municipal Wanfang Hospital (Managed by Taipei Medical University)

Taiwan

Introduction

Joint Commission of Taiwan referring to various indicator
systems and development trends from Talwan and other

countries, established the Taiwan Clinical Performance
Indicator series (TCPIl) for Increasing the clinical
applicability of the indicators and assisting hospital conduct
Internal effectiveness monitoring and improvement.

The peer values report provided by Joint Commission of
Talwan quarterly iIs rich in content, including weighted mean,
25th percentile, 50th percentile, 75th percentile, number of
reporting hospitals. Participating hospitals gain visibility into

guality outcomes and peer comparisons, allowing leaders to
provide the resources needed to Implement Improved
actions.
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B According to the quality indicator data and processing
procedure, the positive indicator lower than the 25th
percentile of peers or the negative indicator higher than
/5th percentile need to be reported the refinement
measures and followed up continually In the Quality
Indicator Group Meeting.

W There were 119 indicators submitted to TCPI :

»Every quarter the person In charge of the indicators
management need used the report by Joint Commission
of Taiwan to key In at self-designed annual excel, and
manually compare with the peers values, and distinguish
the results by different color.

»If there Is a new Indicator, It IS necessary to modify the
excel column.

»If we want to comparison of different years, we need to
check other excel.

W |t takes 240 minutes to prepare Quality Indicator Group
Meeting agenda each quarterly currently. This does not
iInclude meetings, annual reports, etc., what need for
peer comparisons.
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® We use Power Bl automatic operation function to
convert complex data into easy-to-understand tables and
charts that can be drilled down to improve work
efficiency. The TCPI peer template has been made since
April 2021.

»Step 1 : Create categories by indicator properties
Set the positive and negative categories of all TCPI
Indicators, so as to correctly compare the corresponding
percentiles.

»Step 2 : Discuss about template
For the Important Information that needs to be
emphasized In indicator management, discussed about
what should be displayed.
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»Step 3 : Made the template
According to different purposes, the comparison with
peers Is presented by month, quarter, and year. Set
Indicator categories, such as emergency care, intensive
care unit care, or stroke care...etc. You can even directly
select a single indicator for comparison.

»Step 4 : Quarterly peer comparison
Reload the reports feedback by Joint Commission of
Talwan Iinto the module every quarter, and the peer
comparison results can be automatically presented. If
there are new Indicator items in the future, that can be
directly presented.
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Results

® The time for compared with the values of our peers
dropped from 240 minutes to 20 minutes per quarter.
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B After the Indicators were reported at the Quality
Indicators Group Meeting, the indicators that were better
than peer weighted mean increased from 55 in 2020 to
59 in 2023.
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Conclusion

® With the development of digital technology, many
hospitals are gradually applying Power Bl to the dalily
management of hospitals In response to a large amount
of care and management data.

® Although this project Is only for process improvement of
personal work management. But in the future, It is hoped
that the function of this Information software can be
extended to the management of quality indicators. Drill
down and analyze abnormal indicators, which In turn
helps organizational decision-making and process

Improvement..



