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One Single System to perform Data Analysis/ Risk
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Incidents reported - near misses
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METHOD / PROCESS

RI-Sys comprises four main modules: incident reporting, Clinical Quality Review,
Mortality and Morbidity, Enterprise Risk Management and Control Self-Assessment.
Organisation structure, definitions, workflows were harmonised with customization of
reporting/routing methods based on the location.
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The implementation of RI-Sys Is phased, with meticulous preparation and testing
phases. Our methods have included User Requirement Specification Workshops,
rounds of User Acceptance Testing, and comprehensive training sessions for both
Internal trainers and users. Following the launch, we have continued to maintain and
enhance the system, conducting numerous workgroup meetings, resolving issues, and
reviewing change requests.

As we continue to grow and
evolve, RI-Sys will serve as a
backbone, continuously
Improving our ability to manage
Incidents, track risks, and

provide superior patient care.

achievement possible. We look
forward to the continued success
and Iimprovements that RI-Sys will
bring to our healthcare services..
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CONTACT INFORMATION

For any enquiries, please contact:

Group_medical_affairs@nuhs.edu.sg




