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INTRODUCTION

Planning for whole presurgery
preparations are related to the safety of
operation of patients. If this planning has
some shortcoming, the process will

endanger the lives of patient and
emphasize pressure for his family. In
addition, this mistake will consume
manpower and timing wastefully.

Preparation before surgery Is guite
common in orthopedic wards. At least 200
surgeries are performed every month. It is a
skill that nurses in the ward should have.
However, In 2021, the complete rate of pre-
operative preparation in the orthopedic
ward Is only 89.4%. To ensure the safety of
patients, an improvement plan Is
Implemented, and It IS expected to increase
the complete rate of preoperative
preparation.

In the 2021, the rate of presurgery
preparations of orthopedic ward was 89.4%
only. To make sure the safety of patients
during surgery. Our method Is prepare for
guestionnaire * humanoid figure and
operation checklist. Those tools are used
by evaluation for process cognition.
Furthermore, build amusing education for
training courses and invite patients to
participate health education for pre-surgery
preparations.
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After implementation as methods. The
presurgery preparations improve to 99%
In 2022.
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The purpose of this project is to improve the
completion rate of preoperative preparations for
patients in orthopedic wards, understand the
reasons for abnormal preoperative preparations
through current situation analysis, and
understand the current situation of personnel
cognition through the preoperative preparations
cognition gquestionnaire, and review the
preoperative preparations by making a human
figure checklist Standardized operating standards,
on-the-job education and training courses and
health education courses have effectively
Improved the completion rate of preoperative
preparation for patients in the ward, fulfilled the
goal of patient safety during surgery, and made
nursing staff understand and pay more attention
to the importance of pre-operative preparation.
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