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Development and evaluation of the Resilience
Analysis Grid (RAG) in Dutch hospitals
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I The Resilience Analysis Grid (RAG) is a Safety-1l measuring instrument and intervention tool. RAG offers healthcare professionals to reflect |
= on their daily work. Reflections are based on the four RAG capacities Responding, Monitoring, Learning and Anticipating, see Figure iy
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For patient safety, Team resilience
healthcare staff must is needed to deal

make trade-offs with complex
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every day circumstances

Aim
4 . )
. Examine how RAG can support
Work on team resilience .
according to Safety-Il principles healthcare staff as a practical Safety-l
reflection and intervention tool
\ J

Method: Participatory action research Anticipate

Healthcare professionals are involved in all stages
of the research

RAG evaluation through mixed method approach:
* |nterviews with healthcare professionals
* (Observations during RAG workshop
* (Questionnaires with healthcare professionals

* Focus groups with research team ’ Fig. The Resilience Analysis Grid

Results: Key components for RAG implementation
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Conclusion

v" A first version of RAG for Dutch hospitals
" |Implementation plan still needs further
development.

v RAG provides value for hospital teams through:
" |dentifying possible improvements in care system
" Teaching Safety-Il principles in a hands-on manner
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