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In September 2018, three key projects were The results of service users and service providers are as follows:

launched, including the C Site of long-term care In
alleys, Supporting services for family caregivers, and

Building community health. To provide systematic | | - - - L _
courses and long-term care activities from a Promotion of social participation activities: The Eastern District Health Center of Chiayi City has increased

preventive medicine perspective to meet the physical the frequency of communication with the community and between the people, so as to improve the
and mental health needs of the community (the favorable degree of each other, and feel the sense of happiness and fulfilment of life, so as to meet the
elderly). social needs.

Health promotion activities: Stakeholders benefit directly in terms of weight loss and improvement of
chronic diseases due to increased awareness of nutrition and health.

In order to evaluate the results of three key programs Multiple integration of long-term care resources: Service users have obtained results such as "reducing

in Chiayi Eastern District Health Center in stages, the pressure of family care", "sharing learning between generations, feeling warmth", "improving the
this study introduced the SROI method and knowledge of care”, etc. The achievements obtained by the staff of Chiayl East District Health Institute

guantified the value and social impact created by Include "care skills, knowledge, nutrition improvement”, "gain diversified knowledge", "see the elders,

transforming long-term care by collecting feedback community change, gain a sense of achievement”, etc.
from stakeholders and conducting professional

Ve External inter-office and non-governmental cooperation also achieved the results of "enhancing
analysis.

community interpersonal interaction”, "giving full play to community characteristics and being more

creative”, "Training volunteers to make activities more smooth", and "Being a community leader and
having a leading effect".

Diffusion:
Government,
The sub-items included In Community,
411 S ocial the plan can also list the Neighborhood
Elliling © ARy stakeholders, inputs (time, : I|:|IdirFe$t:d
- - Health SROI amily, Friends,
(1) Quantitative results ; R MAanpowet, and funds Colleagues,
2 04 eturn items), input value Neighbors
Through the evaluation of SROI, we can understand the &g (@mount), activity items, -
"input”, "output” and "results” of stakeholders in detail, and family caregivers SROI On results, etc. of each activity, -
.. . . for more detailed analysis, Directly:
present the digital evidence of the project's revenue and 3 65 as Reference basis for Service Provider
expe_ndi_ture and compensation, which is more clear and C Site of long term Investment e — and User
convincing. M allocation.
(2) Master resource allocation
. . ko B SROL R Building community health Chiayi Eastern
For future resource allocation, it will be easier to grasp and ’ . SROI - NT$7.083.043 / District Health
promote the improvement of efficiency, as a reference for - ' * 1.723.368 = 4.11 - Center
decision-making in optimizing plans and resource allocation. Supporting services for
. e e o= e o family caregivers SROI -
(3) Expand community influence e EEhS BBONOE|EEREEE NTS 8,641,921 /4,236,236 |, the process of SROI evaluation, first, we will predict the
. . . e R - e | = e =2.04 - results. After discussing with stakeholders several times,
In(_:rease potentla_l partners in the f_uture, and promote public- 1T FE ——fiHi= —DanegE|st C Site of long-term care in  excluding stakeholders with low importance or low influence,
private partnership (PPP) developing related services, T = T e e e e alleys SROI 10,252,196/ we confirm that the main results include: promotion of physical
especially to discuss strategic CSR (Corporate social ’ S R A o e 2,806,762 = 3.65 - and mental health and social participation, relief of life pressure,
= iImprovement of life quality and health knowledge, etc.,

responS|b|I|ty) V\_”th Ia_trge enterprises, so as to achieve the showing that the current implementation strategy and content
effect of becoming bigger and stronger. of the plan can indeed echo the goals of each plan.
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