
IMPROVING THE COMPLETION RATE OF 

DISCHARGE PLANNING SERVICES FOR PATIENTS 

WITH HEART FAILURE

Conclusion

The enrollment rate for heart 

failure patients receiving 

discharge planning increased 

from 20% to 52.6% during 

September to November 2022. 

The completeness of the 

discharge plan rose from 40% to 

71%, and the 14-day re-

admission rate decreased from 

3.19% to 1.10%. These 

interventions significantly 

improved the knowledge of 

discharge planning among nurses 

and the overall quality of care.

By amending the heart failure discharge plan standard 

operating procedure, nurses enhanced their evaluation skills, 

leading to increased completeness rates in discharge planning 

for heart failure patients.
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Introduction
Patients with heart failure who lack self-care ability 

are at risk of acute exacerbation and hospital admission. 

Despite having a standard operating procedure for 

discharge in our hospital, medical staff often overlook 

the needs of patients requiring discharge planning. In 

this single medical center, we have only completed 

discharge planning and self-care education for 20% and 

40% of heart failure patients, respectively. The 14-day 

re-admission rate stands at 3.19%. 

After conducting an audit, several issues were 

identified: 36.7% of nurses were not familiar with the 

discharge plan, 30% experienced imprecision when 

filling in the discharge plan screening file, leading to 

unenrollment, and 20% faced delays in initiating 

discharge planning.

We proposed improvements for discharge planning 

services based on the ranking by a group of well-

trained nurses (Figure 2). This project aimed to 

enhance the knowledge of nurses in discharge plan 

preparations for heart failure by establishing enrollment 

guidance and a flow chart (Figure 3). The details 

included a checklist for discharge planning for heart 

failure (Figure 4) and an enrollment quick version, 

which facilitated nurses in initiating the discharge 

planning process. The completeness of self-care 

education for heart failure was also monitored. for 

patients with heart failure
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