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Addressing the Overdose Crisis in Québec From Centralized Training 
to Community Empowerment

Foundations of PROFAN 3.0: 
Values and Principles​

Figure 01 : Includes deaths related to all drug or 
opioid intoxications including, but not limited to, 
opioids and stimulants, January to September 2024

Figure 02 : Crude rate (per 100,000 population)

Key points 
• Escalating Crisis 
• Disproportionate Impact on Indigenous
      Communities and marginalized people 
• Challenges in Rural Areas
• Need for Community-Driven Solutions

PROFAN 2.0

Centralized Training Model

Identified Need for Local 
Adaptation

Development of 
PROFAN 3.0

Training Initiative
Community-Led

Community Collaboration at 
the Heart of PROFAN 3.0

• Co-Development with Communities
• Safe Spaces for Dialogue
• Community-Led Adaptations

“The 3-day training brought our community 
together—we were able to really focus on our 

needs. I started out unsure of what to expect and 
honestly felt like an outsider. But as the days 

went on, the interactions, the different teaching 
styles, and the inclusive environment made a big 

difference. 

I left the training feeling confident, empowered, 
and truly motivated to bring this back to my 

community.”
Mélanie, PWLLE

Contact: Julie-Soleil Meeson: responsable.contenus@aidq.org, profan.ca

Key Takeaways: Community empowerment, Cultural adaptability. Sustainable training models are central to the program's success.
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