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Primary care is missing early dementia in African American 

families and sending them home with no roadmap.
Co-design with 10 care partners points to the two fixes that matter most: earlier diagnosis and a clear family roadmap.

The KAER Journey — where African American families get stuck
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10 themes mapped across KAER (GSA Toolkit). ★ Priority targets identified through co-design; secondary targets: fragmented care and care-partner inclusion.

What we did

Virtual focus groups with current and former 

African American dementia care partners (4 

groups; N=10).

Plus, dementia/healthcare experts (n=3) and 

community liaisons (n=2).

Directed content analysis, organized within and 

across KAER domains.

What families told us

Dismissed early concerns and perceived bias 

when raising brain-health worries.

Missed or delayed diagnosis and fragmented, 

uncoordinated care.

Too little education about what to expect.

Excluded from care decisions.

What we’ll build next

A culturally relevant primary care intervention 

that standardizes:

1) when and how brain-health concerns get 

raised,

2) assessment and diagnostic steps with real 

follow-up, and

3) a practical family roadmap that names the 

decision-maker and tailors referrals.
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