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Person Led and Person Centred Model and Pathway

The focus is on how the person leads with the support of their caregiver/loved ones. Professionals and organisations will engage with the person at

different stages of their life ‘journey’ and will outline what their roles will be to contribute to a seamless ‘wraparound’ care. The model and pathway

do not change, as professionals, services and organisations fit in with the person, not the other way round. The person remains in control and in the

‘driving seat’ using their unique method of ‘transport’ to navigate their journey and experience of living with dementia from diagnosis to end of life.
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People living with dementia are often
supported in fragmented care
systems, with delayed diagnosis and
lack of service provision resulting in
the person and their caregiver/loved
ones navigating complex systems,
where silo working among health and
social care organisations continue.
This results in a lack of clear lines of
accountability and responsibility to
enable a seamless service from
diagnosis to end of life. The author
sought to challenge prevailing
assumptions by exploring whether a
strengths-based, person-centred
approach, which then became a
person led pathway could enable a
‘wraparound’ service for people living
with dementia to maintain health and

wellbeing at each stage from diagnosis

to end of life. People living with
dementia and their caregivers/loved
ones will lead as the experts in their
care, whilst professionals and multi
agencies will be facilitators in this
process. It will challenge perceptions,
attitudes, behaviours and hold
organisations to account through the
application of safeguarding adults
principles and also incorporates
trauma informed principles.

This was a longitudinal, practice-
based action research methodology,
conducted from 2009 to 2014 within
dementia care settings that reflected
people living with dementia’s
experience from diagnosis to end of
life. Action research was selected as
the primary methodological
framework as it enabled the
systematic investigation of practice
through undertaking skills analysis of
the workforce and the delivery of an
organisational transformational
program. This followed a cycle of
problem identification, intervention,
observation, reflection, and
refinement, allowing for continuous
development of care approaches in
response to emerging evidence. The
model and pathway are underpinned
by a person-led, person centred and
strengths-based approach. This has a
specific focus on challenging
behaviours, assumptions and care
delivery surrounding people living
with dementia to provide a seamless
‘wraparound’ service from diagnosis
to end of life, where there are no
gaps in delivery and support.

Findings consistently
demonstrated that best practice
had to start with organisational
culture changes and a shift in
behaviours, perceptions, attitudes
and values of how people living
with dementia were supported.
This included focusing on a
reduction of task-driven practices
and increased staffing flexibility,
which were critical to successful
implementation. Organisations
could not purport to be providing
a person led and person centred
care model, if what was provided
was nhot a seamless and
‘wraparound’ service, where there
were no gaps in provision and

pathways from diagnosis to end of
life.
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A practice-based action research 1.Hobson, P (2025)

Enabling People with
Dementia:
Understanding and
Implementing Person
Centred Care-
https://link.springer.co
m/book/10.1007/978-3-
032-03137-2

approach enabled the development
of an evidence-based model and
pathway with relevance across care
settings. The model and pathway
support a shift toward person-led,
person centred and strengths-based

dementia care. This demonstrated
2.Kitwood, T. (1997)

Dementia
Reconsidered: The
personcomes first.
Buckingham: Open
University Press.

that if people living with dementia
and their caregivers/loved ones are
provided with care delivery with
the right support, at the right time,

with the right resources, in the right
3.Kitwood, T. and Bedin,

K (1992) Towards a
Theory of Dementia
Care: Personhood and
Well-Being. Ageing and
Society, 12, 269-287.

place and on the right pathway, this
resulted in a seamless service that
empowers and enables them to
lead in their care from diagnosis to
end of life.
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Model and pathway incorporates the safeguarding adults principles of:
Empowerment, Prevention, Protection, Proportionality and Accountability and Trauma
Informed principles of Safety, Trust, Choice, Collaboration and Empowerment
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